Library Emerging and Integrated Technology Coordination 06/17/2025
Info
Present: Mary Ton (chair), Evie Cordell, Jess Hagman 
Absent: Celenia Graves, Eric Kurt, Megan Sapp-Nelson, Tracy Tolliver, Stu Turner
Date: June 17 from 1-2pm
Notetaker: Jess Hagman
Highlights
· Discussed structure of the Emerging and Integrated Tech User Stories Report; will align by three service types (publishing, instruction, equipment usage) but will investigate incorporating strategic goals
· Shared updates on resource revisions, including LibGuides, Canvas Modules, eTexts
· Discussed shared strategies for building communities of practice around emerging and integrated tech (AI and qualitative data analysis, introduction to research, Library Digital Exhibits) through synchronous workshops and Canvas modules
Next steps 
· By end-of-day Friday: Highlight relevant strategic goals for the emerging user stories report
· Between June 24-30: Offer feedback on the user stories report
Highlights from Conversations about Emerging Tech
1. Building Book Labs Symposium (May 20-21): conference on makerspaces, engaged learning experiences, and book history hosted by Skeuomorph Press and RBML
a. Makerspaces need mission statements and clear policy guidelines, especially in light of the current political landscape. (Examples include the mission statement and charter from UVA Scholar’s Lab.)
b. A recent survey of academic makerspaces has identified the need for more research-oriented makerspaces that support scholarship as well as engaged learning experiences. 
c. Any person you teach to use the equipment becomes an advocate for your space.
d. If you have the ability to modify your space, ask for an industrial sink. 
2. LEITC updates at CAPT meeting (May 29,2025)
a. CAPT emphasized that sustaining emerging tech services is a complex issue that requires ongoing conversations between various stakeholders and responsible parties.   
b. Developing Library-wide policies for emerging tech falls outside the scope of LEITC, as it is ultimately up to the units to determine how they deliver Library services. That said, there needs to be coordination between unit heads, CSPs, APs, and faculty to develop a mutually-beneficial vision of emerging tech services. These conversations take time and might not result in consensus. 
c. Supporting student engagement with emerging tech and supporting faculty research are different conversations, but both have been (and will continue to be) impacted by budget cuts, staffing shortages, and rising equipment costs.
Meeting Minutes
1. Kudos and housekeeping
a. Library Task Force on AI final report has been submitted to the Dean! Kudos to Tracy for her leadership as chair! 
i. Next action item: adopt the value statement created by the task force after being circulated more widely. 
ii. Not many examples yet from other schools about their values and how those shape engagement with AI 
b. No July meeting—reconvening August 19th
i. At that meeting: discussing what fall semester will look like 
ii. What are expectations for LEITC on a practical level? 
iii. Likely focusing on Title II/accessibility 
2. User stories report
a. Key strands? 
i. Tie to strategic values or focus on multi-unit services (electronic resources, pedagogy, and emerging tech equipment access)? 
ii. Mary will put a copy of strategic goals in Box and we’ll take a look and add notes about how user stories might connect. 
b. Timeline and point people 
3. [Moved to parking lot] Research computing needs and emerging tech talks (Tracy and Mary)
4. Summer Project Check-in
a. Evie: 
i. Library eTexts: 
1. Needs lots of updates (e.g. use of Scholarly Commons) 
2. Library 101 is very focused on library as physical and digital space, covers basic tasks like finding spaces or a book. Talking with CITL about an eText that is more about research that can apply to readers across disciplines. 
3. Maybe adding info on AI in research in a way that is not overwhelming 
a. What is acceptable information to include about AI use that will be OK with the wide range of instructor perceptions about how AI can be used in that course. 
b. Maybe include information about how to determine what is acceptable to instructor or other audiences in different contexts. 
ii. LibGuides: 
1. Upcoming meeting with John L. (Evie will share info in LEITC Teams space). Discussing workflow for accessibility for in LibGuides modules. Likely using publishing workflow where Evie approves. 
2. Units starting to conduct reviews of their guides and working with Evie (currently working with HPNL, IAS, Ricker). 
3. Ongoing issues: 
a. Repetitive content 
b. Video content without captions or sometimes sound.
4. Account passwords changing in July and will delete old accounts that have not been used 
5. Distance learners and instructors guide getting a full overhaul and being made one for students and one for instructors. 
iii. Canvas modules: 
1. Extensive revisions to general library Canvas module. 
2. Updating librarian Canvas exchange. 	
3. Lots of new features in the Canvas design tool. 
4. Potentially creating an open learning course for Savvy workshops to go hand-in-hand with LibGuides 
5. Planning a hybrid or online session for anyone who wants to using Design Tools in Canvas (September or October). 
b. Jess: 
i. New and more extensive workshops on MAXQDA. Creating Canvas modules to go along with workshops. 
ii. New workshop on qualitative data analysis software for literature reviews. Will use MAXQDA, but speak more broadly about treating literature review materials as data for analysis. 
iii. AI for QDA updates: 
1. Looking for more examples of AI use in qualitative research 
2. Trying to better understand types of uses 
c. Mary 
i. Revamping Omeka S documentation for library exhibits. 
1. Building a Canvas space with additional resources and access to sandbox. 
2. Will be out in mid-July and then shared across library more broadly so it’s ready to be used with GAs in the fall. 
3. Conversations upcoming about overall strategy, reviewing content, responding to takedown requests, etc. Also archiving older exhibits. Need to communicate that library digital exhibits need to be done in Omeka S (not Omeka classics, ArcGIS, LibGuides). 
a. Evie: LibGuides should not be used as storage for archived exhibit content. 
ii. Wrapping up Data Drives migration project 
1. Moving from physical hard drives to Medusa (long term backup) or Box (moderated access). 
2. This approach will be a stopgap approach as it’s what can be supported right now. 
3. Long term questions about storage in Box – what if we no longer have access to unlimited storage. Also where to keep physical storage devices. 
4. Other institutions developing their own ways of storing and sharing data. 
iii. Where does emerging and integrated technology fit into overall library strategic plan?
1. Units with equipment don’t have labor to support, while some units have labor/knowledge but not funds for equipment. 
2. What is the role of LEITC for coordinating library actions around emerging tech? 
3. Units ultimately make their own decisions about workflows, staffing, etc and not always in ways that work across units. LEITC doesn’t have any regulatory authority on these decisions. 
iv. Discussions about librarians who do work for which a normal staff laptop isn’t going to be sufficient. 
1. Would be useful to gather people for discussion at some point, but may be beyond available bandwidth for fall. 
5. Wrap up
General Updates
1. A moment for Bill Mischo—LEITC is deeply saddened by the news of Bill’s passing. He was a champion of emerging tech, laying the foundations for the IDEA Lab. His support for innovation and the people he worked with has left an enduring legacy on all of our emerging and integrated technologies. 
2. Housekeeping 
a. The Emerging Tech User Stories report has been very useful to admin. If you have blurbs from new partners, please add them in the Spring 2025 User Stories document.  
3. Accessibility and Title II 
a. Campus digital accessibility website is live! 
b. AXE accessibility tool has been updated, and the interface has changed significantly. 
c. John is working on reviewing library unit websites—expect guidance on this front mid-June.  
d. Overall, the Library has been much more proactive about reviewing and developing a timeline than other units across campus. 
4. CAPT Updates
a. Migration of unstructured data from Archon to Archives Space is underway. 
b. Higher traffic from web-scraping tools, especially Illinois Digital Newspaper Collection, IDEALS, and BibLibs—suspect people trying to glean material for AI. Trying to work with campus to develop better solutions, but it will require a service. 
5. Events
a. David Ward and Yali Feng led a session on incorporating AI into Library-led instruction sessions for the Instruction Collective’s Pedagogy Retreat on May 21. The presentation included examples contributed by LEITC. 
b. Celenia Graves presented their residency research on May 21. 
c. Mary Ton led an AI literacy session for 4-6 graders at the Montessori School of C-U on May 2 where we modeled how LLMs work using a MadLibs-style activity. They loved the bit where we talked about the role of randomness and adjusting the temperature!
d. Grainger hosted tours for donors on May 13 that showcased VR, 3D printing, and photogrammetry. Specific requests for equipment included furniture for the Media Commons recording booths to create more professional podcasts and interviews as well as additional large format 3D printers and more advanced 3D scanners.  
6. Grants
a. No Longer at the Margins is funded thanks to the generous support of Funk ACES, the History Department, and the Library! Campus Legal and SPA filed an appeal to the NEH on our behalf which argued that the termination was unlawful and unconstitutional. The appeal also highlighted how our project contributed to AI innovation and education. 
b. Budget for the AHRC grant on 3D digitization is due to the University of Sheffield on June 20th. Mary is working with Chris and Chad to make revisions to the narrative so that the grant is ready to submit by July 1st. 
7. Other news?
a. David Ward is gauging interest in Library participation in an Ithaka S+R project on Integrating AI Literacy into the Curricula. 
b. Tariffs are impacting equipment purchases. 
c. Mary won a Movers and Shakers Educator award from the Library Journal for her AI literacy workshops.





