Minutes (Draft)
University of Illinois at Urbana-Champaign
Library Faculty Meeting
August 6, 2025
3:00 - 4:30 p.m., via Zoom
Call to order – 3:01pm meeting called to order
Standing items
Adoption of the agenda
The agenda was adopted as presented.
Approval of the minutes (April 23, 2025)
The minutes from the April 23, 2025 meeting were approved without objection.
Introduction of new employees
· Erin Simon has joined as the new Applied Health Sciences Librarian.
· Nolan Vallier has joined as Assistant Archivist for Sousa Archives & Center for American Music 
Executive Committee update (Nancy O’Brien)
· EC has met at least once monthly since the last Library meeting held in April 2025.
· Current membership can be found on the Executive Committee website. In mid-August we will say farewell to Amy Fry, Celestina Savonius-Wroth, and Ellen Swain as their terms end.  New members are Jenny Maddox Abbott, Megan Sapp-Nelson, and Mara Thacker.
· The Executive Committee reviewed committee volunteers and began discussing appointments.  Due to more volunteers than openings for some committees and fewer volunteers than needed for others, the process is ongoing.  EC also selected external reviewers for promotion and tenure cases, reviewed task force charges, supported the Turyn Professorship appointment, and recommended search committee members for the Bioengineering librarian position funded by campus.
· The Executive Committee discussed the unit head review process in anticipation of upcoming 5-year reviews, the search process for faculty, and the Strategic Framework document.  EC will work with Mary Laskowski to revise faculty policy to include research time for clinical and research faculty.
· The Executive Committee was charged by the Provost to conduct the annual review of the University Librarian and Dean of Libraries (Campus Administrative Manual Policy HR-10). This process was completed by the May 1 deadline.
· Annual reviews of the Associate University Librarians were completed in early June.
· The Dean kept the Executive Committee informed of campus and federal updates, and budget Issues, especially those with potential personnel implications.  EC members were pleased to learn that the Graduate College has voted to add all tenured Library faculty to the Graduate College list.
Report of the University Librarian (Dean Stewart)
· Dean Stewart collects library buttons to give to donors; contributions are welcome.
· The pre-professional graduate assistant study with the iSchool will proceed in two stages: an internal information-gathering phase followed by collaboration with the iSchool. A draft charge has been prepared, with the final version to be shared with faculty for review.
· The campus has provided strong budgetary support for collections, including an additional $600,000 in recurring funding, with a commitment to continue for the next two fiscal years. This was a surprising but appreciated sign that the Library plays a significant role in the University.
· The University Library is monitoring the possibility of a 2% cash rescission.
· The Library Newspaper Project has received two years of funding from the National Endowment for the Humanities to continue its work.
· Opportunities through BTAA and ALA were discussed as avenues for faculty to connect with librarians at other institutions and for potential collaboration or reference for external review.
Discussion Items
Senate Update (Bill Maher)
· The April 28, 2025 Senate meeting was among the best attended in recent years, with up to 160 senators present and voting.
· Approved a long consent agenda that included 18 proposals for curricular changes, such as the creation or elimination of minors and degree programs, along with some changes in general academic policies.
· Approved bylaws amendments for the Committee on Committees and the Committee on Faculty and Staff Benefits.
· Amended proposed revision to the Statutes (USC ST-83 revised): The amendments concerned the definition of faculty, which academic staff should be included in college and departmental governance, and a complete reorganization of the statutes and two articles that deal with appointment, sabbaticals, and disciplining of academic staff (Articles IX and X). The Senate Committee on University Statutes and Senate Procedures presented a resolution that called for the Senate to reject the proposed revised articles relating to academic staff employment, including no changes to the academic freedom provisions and for a restart of the ST-83 work and asked for USC to use a more inclusive process. After discussion and one relatively modest amendment, it was approved by a vote of 146 yes, 10 abstentions, and zero nays. 
· Resolution to Join a Mutual Academic Defense Compact (MADC) for the Universities of the Big Ten Academic Alliance: This was an initiative begun at Rutgers in March, and subsequently adopted by some other universities, including Nebraska, Washington, and Michigan. It called upon signatory universities to pool resources if any member institution came under attack by federal policies or actions. Debate reflected wide concern about the issues facing higher education and the need to have a strong defense but there was also concern about whether the Senate's vote could really mandate the actions that are called for. After a call to close debate, the resolution passed with 141 yes, 4 no, and 10 abstentions. 
· Resolution in Defense of the Core Mission, Values, and Academic Freedom of U.S. Higher Education: This called for the Senate to declare its support of our administrators to engage in protecting funded research, resisting political pressure to close programs, acting on behalf of academic freedom and shared governance, defending the right of free speech on campus, and collaborating with other institutions and associations to defend shared values. It received less discussion, but it also passed by a substantial vote: 136 yes, 2 no, and 15 abstentions.
· Public Comment: Two students called for the formal adoption of the Kingfisher as the university's mascot. 
· Chancellor’s Remarks: Provost Coleman spoke in the absence of the Chancellor and reported on the University's ongoing participation in legal actions led by national academic organizations to oppose federal action on research funding. He also reported and answered questions relating to this spring's revocation and subsequent reinstatement of some international students’ visas. A few senators called for the university to be better prepared to provide material support in situations like this for those students whose lives, studies, jobs, and homes were disrupted by the visa revocations. The provost indicated that the administration would be looking into how it might address those concerns in the future, including by considering examples at other institutions.
· Agendas and minutes are available on the Office of the Senate site.
Discussion of draft: Changes to Faculty Recruitment and Search Processes (Dean Stewart)
· Several questions were raised regarding the composition of search committees (e.g., should the supervisor always be on the committee?), reasons behind excluding comparative language and recommendations from the search narrative, potential conflicts of interest related to reference checks, and revised language related to degree requirements and library experience. 
· Discussion included the impact of alternative degree options on current faculty.
· Discussion may be continued at a future meeting.
New Business
Facutly Evaluation and Formative Feedback Working Group (FEFFWG) Report (Paula Carns and Nancy O’Brien)
· The committee presented a draft proposal for restructuring annual reviews, including a scoring system. 
· Faculty are invited to submit feedback to any committee member.
Nominations, Elections, and Voting Procedures Committee (NEVP): Possible update to election process (Kyle Rimkus)
· Discussion was held regarding the current “opt-out” method for ballots and the possibility of changing to an “opt-in” system, noting concerns that some elected members ended up being unable to serve under the current process.
· It was noted that an opt-in method would likely require recruiting efforts to be made (this could potentially involve the AUL for Academic Affairs).
· The suggestion to email final candidates on the ballot was discussed, though uncertainty remains regarding whether such emails would be read.
Announcements
Adjournment – Adjourned at 4:33pm

