ADMINISTRATIVE COUNCIL
Minutes
Monday April 21st, 2025
1:00-2:00 p.m.
Zoom


1. Announcements – 
Acknowledged Bill Mischo’s passing 
Mentioned Laurie Taylor – UConn Library
2. Approve previous meeting minutes 
January 2025 – Minutes – Approved as amended
3. Dean Updates
Still waiting to hear about guidance on updating website for DEI; current instructions are to continue as we’re doing. The Library will be hosting the REI workshop for the library in June. We had our budget hearing but haven’t gotten anything solid. We are on hold with hiring right now, we haven’t gotten a “No”, but many questions have been asked about them. 
4. Grants Policy Review - Susan Breakenridge & Chris Prom
Updates to the policy are mostly to better set it up and have it streamlined and matching better with the University’s policy on grants; the request to remove the old policy was made – the worry being that the old policy would cause more problems and harm. 
Any questions can be sent to Chris Prom and the decision to update and share the new policy has been approved (With notice made about final decisions still pending)
5. Library Posting Policy - Mary Laskowski
Approved and can be uploaded.
6. Preliminary discussion to surface potentially actionable ideas from Library Council proposal and Inclusion in Governance report
The Library Council Proposal is reflected in the Inclusion in Governance that we need to reengage as we think about our culture and how we think about governance and administration and day-to-day management. The writers of these documents want to have opportunities for faculty and staff, particularly staff, at all levels, to have a voice.
There’s difficulty because it can be challenging to get civil service traditional staff to engage, whether it's via LSSC, or just through general calls or invitations to participate. There's two ways to interpret it, one- they don't have the time, or they aren't able to get the time during the day to participate in these things or two, they’re not interested or don't understand the issue(s).
7. Old Business
8. New Business

