EXECUTIVE COMMITTEE
MINUTES
December 8, 2025; 1:30-3:00 p.m.
Main Library 323c

Attendance: Claire Stewart (Chair), Nancy O’Brien (Vice Chair), Paula Carns, MJ Han, Jenny Maddox Abbott, Megan Sapp-Nelson, Mara Thacker, Sarah Williams, Beth Lewis (recording); Absent: Sara Benson
Open session: Lisa Hinchliffe, Damian Behymer, Anna Schlaack, Anna Liss Jacobsen

Open Session (1:30-1:45):
1. Dean’s Updates
a. PGA study with iSchool 
i. Part 2 kickoff was December 12, 2025
ii. Co-chairs: Colin Rhinesmith (iSchool) and Jennifer Teper (Library)
iii. Preliminary update due by end of January 2026
b. Anne Craig, Executive Director of CARLI, is retiring at the end of the month
i. Successor is Laurie Blandino, starting today
c. AI updates
i. AI Curriculum Committee – David Ward and Steve Witt
ii. Dan Tracy and Tracy Tolliver working with the internal AI Literacy group
iii. Megan Sapp-Nelson on services groups
iv. Tom Teper is working with CAPT on some content tool labeling and rubric
v. Various things coming up to the IT Governance Executive Committee and in some one-off planning conversations
2. Question Time

Closed Session (1:45-3:00):
1. Dean’s Updates
a. FYI / Links of Interest:
i. MIT’s approach to budget reductions in case you didn’t see : https://libraries.mit.edu/about/vision/our-approach-to-budget-reductions-at-the-mit-libraries/
ii. Two recent articles about middle management and shared governance
1. Baker, Vicki L. “Advice | Life as a Middle Manager: Responsibility Without Authority.” The Chronicle of Higher Education, October 28, 2025. https://www-chronicle-com.proxy2.library.illinois.edu/article/life-as-a-middle-manager-responsibility-without-authority 
2. Toor, Rachel. “The Angry 8: On Faculty Senates.” Inside Higher Ed. December 3, 2025. https://www.insidehighered.com/opinion/columns/small-world/2025/12/03/shared-governance 
b. Draft Charges for Review
i. Penultimate draft of LLG charge
ii. Draft charge for a new Ad Hoc Library Shared Governance Tracking Issues Group
c. Change to Facilities Access Policy requires events to take place during regular business hours
d. Upcoming Faculty Meetings
i. Agenda Item: Working with RSO’s and Library Events
1. Direct participation as a Library requires responsibility to explain how the engagement is consistent with our mission
2. Must keep Chancellor’s Office updated on events
ii. Jason Mazzone will attend April 15th Faculty meeting to give presentation on the difference between Academic Freedom vs. Freedom of Speech
e. Position proposals
i. Working on getting (3) in queue moved to hire
ii. Other high priorities will be reviewed once budget information is received from the Provost 
f. BTAA Updates from Deans Quarterly Meeting in November
i. Shared print recommendations expected in January 2026
ii. Group formerly known as DEI group has been discharged
iii. Wiley contract – early November, suspended OA publishing without notice
g. Budget
i. Budget instructions have not been provided – normally these are distributed in early November and report due early February
ii. PGA review (Library/iSchool) part 2 kicked off 
1. Claire Stewart and Emily Knox met with the group
2. Timeline for end of December is not reasonable – Update expected by late January
3. May need interim plan for PGA’s this coming year
4. Last year exceeded overall planned expenditure 
iii. Faculty Salary Compression issues exacerbated by NTFC salary levels
h. Unit Head reviews
i. One has been completed and another is in the works
ii. Processes mostly ran smoothly
iii. Began with Provost Office’s list of potential survey questions and allowed committee to recommend questions for audiences (unit vs all library)
iv. AUL’s are directly involved in process
v. Suggestion from Review Committee Chair to have more faculty on review committee vs staff to ensure sufficient attention to the “big picture”
i. Miscellaneous
i. Claire Stewart will be testifying tomorrow to SUCCS unit board urging them to consider process changes 
1. Modernize the credential and experience assessment process, the rule of three, the requirement to establish residency, and a more open and collaborative process with the CODSULI Group and libraries
ii. Letter from 97 university faculty requesting that the University NOT disclose the names of individuals involved in Title VI complaints. Response is that the info will be shared in a redacted form. (related, see Title VI Task Force) 
iii. Heather Murphy sent an update regarding events process and open sessions for questions
1. Sponsorship information forthcoming: seeking a balance that empowers library units while making sure sponsorship is approved at the appropriate level
j. Reorganization Project Update – Website active
i. Activity 1: Padlet launched and open until December 15, 2025
ii. Activity 2: In-person planning activity on January 13, 2026 – Likely a combination of different opportunities to provide input via a World Café format
iii. Activities 3 and beyond: TBD
k. Possible reorganization outcomes
i. If new unit leadership is required, EC serves as the internal review committee making recommendations on appointments
l. Governance vs Administration / Management of the Library per Claire Stewart
i. Governance / Shared Governance: Appropriate groups consulted on items that consider terms and conditions of appointment, ensuring that a process is in place, advising on library-wide issues
ii. Administration / Management: Supervision and direction of functions by personnel who have authority delegated to them by the Dean.
2. Question Time
3. Approve Minutes - November 10, 2025 - approved
4. Discuss 2026 University Scholars’ Call for Nominations – asking FRC to come up with some names
5. Confirm necessity of meeting on December 22, 2025 – cancel meeting
6. New Business
7. Wrap up


Parking Lot:
Review Unit Head Job Expiration 
January meeting – choose internal and external reviewers for P&T cases
