EXECUTIVE COMMITTEE
AGENDA
December 8, 2025; 1:30-3:00 p.m.
Main Library 323c

Open Session (1:30-1:45):
1. Dean’s Updates
2. Question Time

Closed Session (1:45-3:00):
1. Dean’s Updates
a. Re-organization Team Update
2. Question Time
3. Approve Minutes - November 10, 2025
4. Discuss 2026 University Scholars’ Call for Nominations
5. Confirm necessity of meeting on December 22, 2025
6. New Business
7. Wrap up
a. Action Items


Parking Lot:
Review Unit Head Job Expiration Dates 
January meeting – choose internal and external reviewers for P&T cases
