EXECUTIVE COMMITTEE
MINUTES
November 10, 2025; 1:30-2:40 p.m.
Main Library 323c

Attendance: Nancy O’Brien (Vice Chair), Paula Carns, MJ Han, Jenny Maddox Abbott, Megan Sapp-Nelson, Mara Thacker, Sarah Williams, Beth Lewis (recording); Invited: Mary Laskowski

Absent: Claire Stewart (Chair), Sara Benson (Secretary)

1. Approve minutes – October 13, 2025 - approved
2. Discuss attendance and how to proceed with meetings scheduled during holiday weeks (November 24, 2025, and December 22, 2025)
a. Nov 24th – 4 can attend - cancel
b. Dec 22nd – 4-5 can attend – revisit to check agenda items closer to date
3. Research Time Policy revisions 
a. Mary Laskowski, Sara Benson, Sarah Williams met to revise / update policy.
b. EC approved document as revised. Next to send to Claire Stewart for final approval.
4. Re-organization Project Team
a. How to structure gathering input 
i. Variety of mechanisms / modalities: private, public
1. Surveys – Ask specific questions with the option of open-ended text answers.
2. In-person workshops with pre-determined groups from different backgrounds work together on specific questions.  (ie. Strategic Planning workshop that Staci Provezis led)
ii. Specify organization vs space when asking for input.
iii. Ask background of participant’s experiences – what similar experiences they’ve been part of that (1) worked and (2) didn’t work.
iv. Have someone from task force, other than Claire Stewart, meet with employees for feedback.
v. Consider different employee categories (faculty, civil service, academic professional) and 3rd shift when creating meeting groups and questions.
b. How can EC contribute or be involved in the reorganization process? 
i. EC would like to receive reports from the Reorganization Project Team when they meet.
c. Where does EC’s role fit into the new reorganization? 
d. Who tracks the implication of changes in the organization regarding committees?
e. Clarify / Confirm terminology and the level of change 
f. Ask what is causing anxiety and what can be done to rectify it.
5. New Business
a. Revisit parking lot and update / remove items
6. Wrap up

Parking Lot:
Review Unit Head Job Expiration Dates 
*Add to next agenda- Planning an Academic Freedom Discussion 

