EXECUTIVE COMMITTEE
MINUTES
October 13, 2025; 1:30-3:00 p.m.
Main Library 323c

Attendance: Claire Stewart (Chair), Nancy O’Brien (Vice Chair), Sara Benson (Secretary), Paula Carns, MJ Han, Megan Sapp-Nelson, Mara Thacker, Beth Lewis (recording); Invited: Mary Laskowski

Open Session (1:30-1:45):
1. Dean’s Update
a. Library-wide planning, re-org project, strategic planning, Shared Governance, and structure
i. Timeline - leaning towards a rapid timeline. Governance timeline will be concurrent, as both are complex. Will start talking about function of divisions and select ad hoc group to discuss items with Claire Stewart to consider for governance refresh and other.
ii. Approach – use linked documents as a starting point, will use previous recommendations.
iii. Several activities will be implemented to devise plan for execution.
iv. Will move back to 3 AUL model
b. Budget
i. Aimee Heeter, VC for Finance attended Council Of Deans (COD) meeting
ii. Expecting a change for how the government supports research – FAIR model has been proposed, as well as a 15% cap.  No confirmation if either will be implemented at this time.
iii. Library presenting to committee that handles student fees.  Another presentation will be given to the online committee.
c. Eric Kurt elected to be on Ninth Senate Review Commission.
2. Question Time

Closed Session (1:45-3:00):
1. Dean’s Update
a. Events committee met – Need good justification for Library personnel to participate in events that are not Library generated.  If Library is listed as a sponsor, Claire Stewart needs all background on why the Library should be investing its resources.
b. Building use policy – Updating to reflect events in the library can only happen during normal operating business hours.
c. Confidentiality 
i. Google expressed interest in expanding mass digitization with their partners. Would this be a good time to update our contract and policy regarding mass digitization? 
d. Eliminating hybrid work agreements for faculty – suggested eliminating them but would like guidelines on how this works.  Coordinate with unit head for good functioning for unit.  A few EC members will work with Mary Laskowski and Tom Teper on developing agreement.  Provost is working on policy for faculty who live outside of the state of Illinois. 
e. Search committees – EC will respond to recommended search committee members instead of making the initial recommendations.
2. Question Time
3. Approve Minutes - September 22, 2025 - approved
4. Assign PMC 
5. Discuss Feedback on the Revised Faculty Research Time Policy 
6. Following up on Claire’s continued discussion about Library ReOrg and Shared Governance projects (and Strategic Priorities if there is interest)
a. Consider hierarchy between Dean, AUL, Directors, Unit Heads, Library Subject Specialists and tasks involved.
7. New Business
a. Updates for iSchool / Library GA’s 

