EXECUTIVE COMMITTEE
MINUTES
September 22, 2025, 1:30-3:00 p.m.
Main Library 323c

Attendance: Claire Stewart (chair), Nancy O’Brien (vice chair), Sara Benson (secretary), Mary Laskowski, Jenny Maddox Abbott, Paula Carns, Mara Thacker, Sarah Williams, MJ Han, Megan Sapp-Nelson, Hannah Williams (recording)

1. Dean’s Update
a. No new updates
2. Question Time
a. New webform for events- 
i. The form is an attempt to reduce scheduling conflicts and get public facing events into one calendar. 
ii. Public facing events entail those that are open to the public and are not primarily faculty/student facing. The chancellor’s office does need to be informed, especially if the event could attract large public attention.
iii. When listing the Library as a sponsor for any event, this must be approved by the dean
iv. Submission of the events form puts it into a queue for consideration but does not guarantee the events coordinator will be able to assist
v. Sara Berthier is the contact person for any potential revisions to submitted webforms
vi. A document regarding the process for seeking sponsorship will be coming out soon. The Library will not sponsor anything unless there is in individual in the Library who is willing to spearhead the effort.
b. HR emails to supervisors regarding individuals who were identified as “need improvement” on their recent annual review
i. There is a potential concern since this process was not in place for the most recent annual review cycle. Claire Stewart and Mary Laskowski will follow up with HR about this.
3. Approve Minutes: September 8, 2025 - Megan Sapp-Nelson moved to approve minutes with amendments. Paula Carns seconded. 
4. Draft  of proposed revision to the Research Time Policy.
a. References to both Library Statements on Promotion and Tenure have been added. 
b. It is recommended that clinical faculty are allotted ½ research day per week, tenure stream and visiting faculty are allotted the equivalent of 1 day per week, and research faculty are allotted 2-3 days per week depending on the nature of their work. 
c. 50/30/20 is the weight of the faculty evaluations, not a distribution of how time is spent. This should be added to the policy. 
d. Request for extended leave (up to three weeks) should be accompanied by a written proposal, and the appropriate AUL or next level administrator should be consulted. 
e. Nancy O’Brien will send the revised policy to the faculty on behalf of EC, with a two-week deadline for feedback.
5. Faculty evaluations – discuss final feedback (due by end of day Monday)
a. Feedback received has noted concerns about fairness in the process, with the potential for bias and retaliation.
b. The appeals process for seeking redress at a higher level if there is disagreement with a review will need to be clearly laid out. 
c. Faculty members with concerns should exhaust their organizational chain before filing a grievance.
6. Introduction to DRAFTS of three planning documents:
a. Current strategic priorities
b. Library-wide planning 2025-2026
c. Charter for Library ReOrg
7. New Business
a. Begin discussion about role of Divisions and paths/milestones for library-wide discussions
i. Library Bylaws contain irrelevant and inaccurate information about divisions. 
ii. The ad hoc advisory group should start their work as soon as possible, since many of the discussions will influence each other. 
iii. There is a potential for a 3rd AUL with a new reporting line. This would likely be filled through a nationwide search.
iv. It is important to note the timelines for many of these discussions are ambitious, and we should be aware of that. 
b. Discussion about culture of distrust – surfacing issues and providing detail/describing pain points
i. It is essential to keep Library employees informed as work starts happening. A broader statement of potential plans and the reasoning behind them would be helpful to create buy in.
ii. As things start moving it will be important to keep people informed. A broader statement of plans and why would be helpful. Buy in will be important. 
iii. There is a need to emphasize that this gives people a measure of control over the future of the Library when we have been in reactive mode for some time. These processes will allow people to be a part of creating this future. 
iv. There is a need to be clearer about how feedback will be used and explain why certain decisions are being made, especially those that might be unpopular.
v. Distrust comes when there is inconsistent application of policies or lack of consequences for people who circumvent rules/policies. 
vi. A learner mindset needs to be reinforced. We learn through failure and should assume we don’t have all the information.
vii. We need to foster an understanding that people have different roles and responsibilities associated with their positions. This means that not everyone will be included in every conversation and decision.

Meeting adjourned at 2:55 pm.
