EXECUTIVE COMMITTEE
AGENDA
September 22, 2025, 1:30-3:00 p.m.
Main Library 323c

1. Dean’s Update
2. Question Time
3. Approve Minutes: September 8, 2025 
4. Draft of proposed revision to the Research Time Policy 
5. Faculty evaluations – discuss final feedback (due by end of day Monday)
6. Introduction to DRAFTS of three planning documents:
a. Current strategic priorities
b. Library-wide planning 2025-2026
c. Charter for Library ReOrg
7. New Business
a. Begin discussion about role of Divisions and paths/milestones for library-wide discussions
b. Discussion about culture of distrust – surfacing issues and providing detail/describing pain points

Parking Lot:
Review Unit Head Job Expiration Dates
Planning an Academic Freedom Discussion
