EXECUTIVE COMMITTEE
MINUTES
September 8, 2025
1:30-2:30 p.m.
Main Library 323c

Attendance: Claire Stewart (Chair), Nancy O’Brien (Vice Chair), Sara Benson (Secretary), Paula Carns, MJ Han, Jenny Maddox Abbott, Mara Thacker, Sarah Williams, Beth Lewis (recording); Invited: Mary Laskowski

1. Dean’s Update
a. LCP / LSSC meetings and issues with insufficient committee volunteers
b. Furniture requests – Tim Newman developing a proposal for an official request process for both public and employee furniture
c. Information about the Main Library roof project will be shared as soon as Tim Newman has final information about scheduling
d. Tenure/Tenure Track Library Faculty have been added to Graduate College Faculty 
e. Senior Administration Team / EC to do list
i. Create charge for Library Leadership Group
ii. Complete re-org of Library organizational structure to match current needs
iii. Committees – review charges and necessity 
iv. Strategic planning
f. January recognition event will have an hour of library-wide planning activity, specific focus TBD
g. Main Library space plan task force kicking off – Lisa Romero will Chair
h. Dean’s office will send an update once all Committee members and Chairs have been identified for the year
i. How do we revisit hiring priorities?
i. EC advised focusing the call for revisions and new proposals to unit heads 
j. When using the Library’s name on any external events or partnerships, it must be approved by the Dean, and the Chancellor’s Office has asked us to keep them apprised, in particular if any of the events are likely to attract notice in our current heightened environment
k. First Senate Library Committee meeting last week – 3 new students on committee
l. New chancellor will bring New Board of Trustees member on campus to visit RBML
2. Question Time
3. Approve minutes: August 25, 2025 – Nancy O’Brien moved to approve, Mara Thacker seconded
4. New Business
a. Discussion of revised faculty evaluation process document and next steps
b. Consistency and persistent access to documentation coming from Library Administration is not reliably saved in one place. Discussion of possible remedies to address this 

Action Items:

Parking Lot:
Review Unit Head Job Expiration Dates 
Planning an Academic Freedom Discussion
