EXECUTIVE COMMITTEE 
MINUTES
August 25, 2025
1:30-3:00 p.m.
Main Library 323c

Attendees: MJ Han, Megan Sapp-Nelson, Paula Carns, Jenny Maddox Abbott, Nancy O’Brien, Sarah Williams, Mary Laskowski, Mara Thacker, Hannah Williams (notes)

Closed Session:
1. Welcome to new EC members
a. New members are Megan Sapp-Nelson, Jenny Maddox Abbott, and Mara Thacker. 
2. Updates - No new updates.
3. Question Time
4. Approve minutes: July 28, 2025
a. Movement to approve minutes by Sarah Williams and seconded by Paula Carns. Minutes approved. 
5. Visiting Faculty on Search Committees
a. There is nothing that prohibits visiting faculty from serving on search committees, but we need to be cognizant of their time commitments and length of their appointment. 
6. Appoint Search Committee for Humanities Librarian 
7. Elect new EC Vice Chair and Secretary
a. Nancy O’Brien will continue as EC Vice Chair.
8. Suggest Parliamentarian for 2025-2027 term 
9. Elect member to represent EC on the Faculty Agenda Committee
a. Paula Carns volunteered. 
10. New Business 
a. Discussion topics:
i. Areas EC can be more effective adding important items on Faculty meeting agendas 
ii. How to attain/incorporate more faculty feedback for important documents 
iii. Discussions regarding the new evaluation model
iv. Discuss with LLG- the new faculty evaluation model and what information from the evaluation is provided to unit heads and FRC.

Parking Lot:
Review Unit Head Job Expiration Dates 
Planning an Academic Freedom Discussion

*NOTE: Claire will not be in attendance.  Nancy will Chair.
