EXECUTIVE COMMITTEE
MINUTES
JULY 14, 2025
1:30-2:15 p.m.
Main Library 323c

Attendance: Claire Stewart (Chair), Nancy O’Brien (Vice-chair), Sara Benson (Secretary), Amy Fry, MJ Han, Celestina Savonius-Wroth, Ellen Swain, Sarah Williams, Paula Carns, Beth Lewis (recording); Invited: Mary Laskowski; Open Session: Alex Deeke

Open Session (1:30-1:45):
1. Dean’s Update
a. Budget update 
i. 1% raises for centrally budgeted units will be covered by the University and applied across the board – IHR will handle adjustments
ii. Still working on PGA tuition waivers, collections, salary support for employees under a collective bargaining agreement
b. Open call for agenda items at the All Library Meeting on Thursday
i. AI Task Force report – seeking input on how to socialize this
1. Values Statement – send out for broad comments
ii. Building project update 
iii. Campus branding update from Heather Murphy
iv. DEIA websites update from Heather Murphy
v. Nametags from Heather Murphy
2. Question Time

Closed Session (1:45-3:00):
1. Dean’s Update
a. Budget
i. Collections: Approved for $600K per year for collections in FY26-28
ii. Salaries: AFSCME negotiation settlement one-time support for FY25
iii. PGA waivers: Difficult to pinpoint obligation – amount has increased by $150K in the last 2 months – Claire, Susan, Tom, Mary to meet w/ Grad College this afternoon – Looks like $700K+ this year.
iv. Library funded promotions will not be suspended for FY26 – If all AP promotion requests move forward, may cost $100K+
v. Professional development and AUL discretionary funds will continue 
vi. No estimates available for credit hour revenue increases due to the approved 2.2% increase in Library / IT fees
b. Main Library Gallery – approval received to remove portraits and update space 
c. Process for 5-year unit head review will be updated to reflect unit exit interviews performed by ODT; will be reviewed by the Dean and AUL
d. The current Equal Employment Opportunity Officer is MJ Han.  The term will expire soon.  Claire recommends MJ continue in this capacity and must confirm by Aug 1st.
e. Agenda items for faculty meeting on Aug 6th  
i. Updates to faculty search process
ii. Submit other suggestions to Claire
f. Revise faculty policy to include research time for clinical and research faculty – EC will work with Mary Laskowski to revise
g. Grad college voted to automatically add all tenured library faculty to grad faculty list
h. Claire / Emily Knox (Interim iSchool Dean) meeting
i. Revive faculty mixer in mid-Fall
ii. 150th anniversary for ALA – some past presidents of ALA were from Illinois
2. Question Time
3. Approve Minutes – June 23, 2025 – Sarah W approved, Nancy seconded
4. 5 Year Unit Head Review proposed review committee 
5. Future meeting topics
a. July 28, 2025
i. Search Committee for Bioengineering position
ii. Recommend Library committee assignments 
6. New Business

Parking Lot:
Review Unit Head Job Expiration Dates 
Planning an Academic Freedom Discussion
