EXECUTIVE COMMITTEE
MINUTES
JUNE 23, 2025
1:30-3:00 p.m.
Main Library 323c

Attendance: Claire Stewart (Chair), Nancy O’Brien (Vice Chair), Amy Fry, Paula Carns, MJ Han, Celestina Savonius-Wroth, Sarah Williams, Beth Lewis (recording); Open Session: Cherié Weible

Open Session (1:30-1:45):
1. Dean’s Update
a. Federal updates – will not hold regular Library update sessions this summer but can host them on an ad hoc basis as timely issues arise
b. Record high enrollment for upcoming class
i. International enrollment and commitments are increasing
c. New Chancellor starting soon
i. Organizing Library orientation w/ Sarah Park
d. Anne Craig is retiring from CARLI soon
2. Question Time

Closed Session (2:00-3:00):
1. Dean’s Update
a. Positive progress on ACS Head search
b. Biomedical Librarian search failed twice
c. Funding news
i. Promotions may be self-funded for FY26, but we await budget news
ii. Federal grants are coming in at a much lower rate but so far lawsuits have prevented reduction in indirect rate (to 15%) from taking effect 
d. Budget news 
e. Title VI office is up & running – Claire Sharples Brooks
i. Recently revised our posting policy and should be updated on our website very soon 
2. Question Time
3. Approve Minutes – May 12, 2025: Nancy approves with amendments, Sarah seconded
4. Turyn Professorship – EC supported the Dean’s proposal to name MJ to Turyn 
5. Review new committee charge drafts 
6. 5 Year Unit Head Review - propose review committee 
7. Discuss External Faculty Reviewers 
8. Brief update on Faculty Evaluation Working Group 
a. Had brainstorming session and will receive feedback from FRC – to be forwarded to Mary Laskowski and Claire Stewart, then, to LLG in the July meeting
b. Will require training for Unit Heads
9. Proposed revisions to faculty search process 
a. Direct supervisor should be involved
b. Add tour of the unit & meeting with unit staff
c. Confirm timing of the new hire announcement
d. Search Coordinator = HR representative
10. New Business


Parking Lot:
Review Unit Head Job Expiration Dates 
Planning an Academic Freedom Discussion
