EXECUTIVE COMMITTEE
MINUTES
May 12, 2025
1:30-3:00 p.m.
Main Library 323c

Attendance: Claire Stewart (Chair), Nancy O’Brien (Vice Chair), Sara Benson (Secretary), Amy Fry, Paula Carns, MJ Han, Celestina Savonius-Wroth, Sarah Williams, Ellen Swain, Beth Lewis (recording); Invited: Mary Laskowski; Open Session: Janelle Sander

Open Session (1:30-1:45):
1. Dean’s Update
a. Library Leadership Group discussed federal dismissal of Library of Congress personnel
b. Senior Administration Team met with campus space coordinators for advice on how to proceed with the next phases of renovations
i. Will revisit original plan and submit priority list to state in early Fall
ii. Funding required from many sources (state, donors, AFMA, other)
c. Board of Advocates meeting at Grainger tomorrow
i. Building condition and visit IDEA Lab
2. Question Time - None


Closed Session (1:45-3:00):
1. Dean’s Update
a. Faculty search procedure updates in progress
b. Grants process revisions were approved by Administrative Council
2. Question Time - None
3. Approve minutes: April 28, 2025 – Nancy O’Brien approved, MJ seconded
a. Cancel meeting scheduled for May 26th for Memorial Day holiday 
4. Review AP Peer Promotion Advisory Committee Membership Proposal – Approved
5. Members for Mentoring group – Approved
6. Strategic Framework next steps / implementation
a. Need to decide priorities for next AY
7. Governance and Administration in the Library – RACI matrix
a. Review bylaws, understanding responsibilities of varied administrative and governance groups
b. Research statutes and rules other colleges have in place
c. Convene small working group to work through this process
8. Supporting tenure-track librarians in a time of limited funding opportunities
a. Academic Freedom
b. So far, no professional development funding cuts within the Library
c. NEH cuts and fewer federal grants are being awarded right now overall
d. Unknown if ICR funding allocation to the Library will be cut
9. AUL feedback check-in
a. Temporary issue with anonymous form has been resolved
b. Schedule meeting for EC members to discuss results
c. AUL feedback due June 6, 2025
10. New Business
a. Remove “Mentoring Program Planning Group” from Parking Lot
b. Remove “Residency Position – Web Accessibility” from Parking Lot


Parking Lot:
Review Unit Head Job Expiration Dates 
Planning an Academic Freedom Discussion
Report work of Faculty Evaluation and Formative Feedback Working Group
