EXECUTIVE COMMITTEE
AGENDA
April 28, 2025
1:30-3:00 p.m.
Main Library 323c

Closed Session (1:30-3:00):
1. Approve Minutes – April 14, 2025 
2. Finalize Revised Process to Evaluate Unit Heads
3. Finalize Annual Reappointment of the Library Dean
4. New Business


Parking Lot:
Review Unit Head Job Expiration Dates 
Planning an Academic Freedom Discussion
Residency Position – Web Accessibility
Inclusive Governance / Library Council Proposals (LLG, AC, EC roles)
Review AP Peer Review Promotion Advisory Committee Membership Proposal
Discussion of the Strategic Framework
Report work of the Faculty Evaluation and Formative Feedback Working Group
Discussion of how best to support Tenure Track Librarians in a time of limited funding opportunities? (tenure issues)
Report work of the Mentoring Program Planning Group
