EXECUTIVE COMMITTEE
MINUTES
April 14, 2025
1:30-3:00 p.m.
Main Library 323c
Attendance: Claire Stewart (chair), Sara Benson (secretary), Sarah Williams, Ellen Swain, Nancy O’Brien, Mary Laskowski, Paula Carns, Amy Fry, MJ Han, Celestina Savonius-Wroth (Zoom), Hannah Williams (recording)
Open session attendance: Yali Feng (Zoom), Cherie Weible (Zoom), Anna Schlaack (Zoom), Alex Deeke (Zoom), Joe Lenkart (Zoom)
Open Session (1:30-1:45):
1) Dean’s Update
a) Budget 
i) Budget hearing was 2 weeks ago, and we are still in limbo for the requests for hire (for 2 staff positions, 1 faculty position, and 2 residency positions). This will continue to be discussed in EC and the budget group. 
ii) We are engaging with the Provost’s office on a plan for more sustainable short-term funding for our collections, but this conversation is ongoing and no concrete information was received.
iii) The Department of Energy has capped indirect research costs to15%. This is being challenged in court.

b) PGA Program
i) Claire will be meeting with the interim-designate dean, Emily Knox, about the PGA program this week. They will discuss how it’s funded, program sustainability, and value it brings to iSchool and Library.

c) Question Time
i) Joe Lenkart- Will the Innovation Grants be reinstated? Claire has been deferring these due to budgetary confusion. If people need funding, they should work with their unit head/AUL. Susan and Chris Prom are investigating effects of grant cancellation. This will be discussed at this week’s budget group. 
ii) Cherie Weible- Which staff positions are being requested for hire?  The positions are web content specialist, which is high priority due to accessibility work, and IT manager which has been open and approved for hire 3 years. The faculty position is the Humanities Librarian.

Closed Session (1:45-2:45):
1) Dean’s Update
a) Federal funding, budget forecasting conversation with Provost
i) Looking for predictability in collections funding. Inflation is fairly predictable. 
ii) People- We have gaps in functional and subject expertise
iii) Space planning and transformation
b) PGA Program
i) We are only supposed to be paying 80% of tuition waivers. In comparable program, the Provost’s office puts the money into the budget. 
ii) Teaching matrix. Do we want to consider offering certificates? There is demand in Coursera for non-credit learning. Many kinds of teaching activities that we do to advance teaching/learning are not compensated. Are there incentives for Library faculty to teach through iSchool or Coursera? 
c) NEVP- shifting more administrative responsibilities for ballots to Library Administration staff.
2) Question Time
3) Approve minutes – March 24, 2025 
a) Motion to approve from MJ Han, seconded by Paula Carns. Minutes approved with revisions. 
4) Select second PMC 
5) Appoint review committee 
6) AUL annual reviews – discuss updating survey questions
a) Potential to add optional question about relationship (direct report or not) to AUL.
b) Current list of questions can be used as thinking prompts if not being answered directly to reflect on AUL’s performance over the past year. 

7) New business
Closed Session sans Claire Stewart (2:45-3:00):
1) Discuss annual reappointment of the Library Dean [deadline May 1]

Parking Lot:
Review Unit Head Job Expiration Dates 
Planning an Academic Freedom Discussion
Residency Position – Web Accessibility

