EXECUTIVE COMMITTEE
MINUTES
February 24, 2025
1:30-3:00 p.m.
Main Library 323c

Attendance: Claire Stewart (Chair), Nancy O’Brien (Vice-Chair), Sara Benson (Secretary), Amy Fry, MJ Han, Celestina Savonius-Wroth, Ellen Swain, Sarah Williams, Paula Carns, Beth Lewis (recording); Invited: Mary Laskowski

1. Approve minutes
a. January 27, 2025 – Sarah Williams approved, Paula Carns seconded
b. February 10, 2025 – Sarah Williams approved, Celestina Savonius-Wroth seconded
2. Follow up on P&T case reviewers and departmental evaluators 
3. PTAC & FRC committee for full professors
4. Recommending small group to revamp the Annual Faculty Evaluation process (including formative feedback for years 0, 1, 2, 4)  
5. Dean’s Update
a. Federal updates trending more positive now
b. Cap for NIH funding deadline has been extended
c. Provost issued memo stating academic units are responsible for their decisions – maintaining or dismissing employees
i. Library has been asked to prioritize hires while anticipating overall financial impact
d. ARL approved letter to congress stating discontent regarding the US Archivist termination
e. Library Senate Committee Spring Open Forum – Illini Union, 3/12 @ 3pm.
f. Claire presented building project to new BOT Chair today
g. Report received from the Strategic Framework Committee
6. Question Time
7. Unit Head Review Process 
a. Add step for someone to reach out to those willing to be interviewed
b. Review link regarding AUL process
8. Teaching and Learning Task Force Final Report 
a. Since the task force was established, the budget has decreased and may not support all suggestions
b. Discharge task force
c. Next steps: consider, approve specific items, implement – Who should complete this process?
9. New Business
a. Requested updated basic documentation on Primo webpage 

Parking Lot:
Review Unit Head Job Expiration Dates
Planning an Academic Freedom Discussion
Recommend PMC
Follow up on P&T case reviewers and evaluators
Residency position – Web Accessibility
