EXECUTIVE COMMITTEE
Minutes
January 27, 2025
1:30-3:00 p.m.
323c Main Library

Attendance: Claire Stewart (chair), Nancy O’Brian (vice-chair), Sara Benson (secretary), Paula Carns, Mary Laskowski, Sarah Williams, Ellen Swain, MJ Han, Celestina Savonius-Wroth, Hannah Williams (notetaking)
LCP/LSSC: Eric Mosher, Dulcie Vermillion

Open Session (1:30-1:45):
1. Dean’s Update / Announcements
a. Budget Update- Budget proposal due February 12th. We have not decided how we will absorb the 1% reduction and have been told not to ask for additional funding. 
b. Election Impact – Claire will send out a note to echo sentiment from Chancellor and Provost, encouraging us to not make assumptions about executive orders. 
i. Claire, Mary, and Tom are looking into University guidance surrounding potential visits from ICE. 
1. Current guidance directs employees to call University police or University Counsel depending on the circumstances, and we are investigating to be sure this is up to date. 
2. Local law enforcement will not assist with ICE activities
2. Question Time 

EC / LCP / LSSC (1:45-2:15):
1. LCP- There is a request to have a unified system for patron complaints regarding access to items (electronic resources, circulation, interlibrary loan). 
a. Mary will follow up with Eric and Tracy
2. LSSC- SUCCS has sent an email about redefining Library classifications.
a.  LSSC would like to be in communication with administration whenever more information is received. 
3. Dean’s Updates / Announcements
a. Claire presented at the Board of Trustees Academic and Student Affairs Committee. The trustees had favorable comments about libraries. 
b. Library will receive funds for recurring collections and will confirm the fiscal year in which it will begin. Communication will be going out about this later.
c. The Board of Trustees has voted to approve the increase in tuition and fees, which includes the Library/IT fee.

Closed Session (2:15-3:00):
1. Dean’s Update / Announcements
2. Question Time
3. Approve minutes: January 13, 2025 – Will hold until next session. 
4. Follow up on reviewer selections for P&T 
5. Appoint departmental evaluators (previously paper preparers) and faculty editors for the year
6. Review combined feedback document for Unit Head Job Expiration Dates
Deferred the following items to a future meeting due to lack of time.

7. Discuss Turyn professorship
8. FOIA awareness discussion
9. New Business


Parking Lot:
Review Unit Head Job Expiration Dates 
Planning an Academic Freedom Discussion
Recommend PMC
Follow up on reviewers / departmental evaluators for P&T cases
