EXECUTIVE COMMITTEE
Minutes
January 13, 2025
1:30-3:00 p.m.
323c Main Library

Attendance: Claire Stewart (Chair), Nancy O’Brien (Vice-Chair), Sara Benson (Secretary), Amy Fry, MJ Han, Celestina Savonius-Wroth, Ellen Swain, Sarah Williams, Beth Lewis (recording); Invited: Mary Laskowski; Absent: Chris Wiley

Closed session:
1. Updates / Announcements
a. No open session today, move to next meeting
b. Budget news 
i. All centrally budgeted units took a cut 
ii. Claire will ask about collections
iii. Next budget report due in mid-February. 
c. Beginning process to get space project on BOT agenda
i. Three library deans invited to present to BOT next week 
ii. Claire presented to President Killeen in Fall semester 
d. Interim iSchool Dean will be appointed
e. No one from Library on Chancellor Search Committee
f. Strategic Planning committee and Senior Admin Team had a good discussion, and the Planning Committee is expected to hand over the report to Senior Administration in early 2025
2. Question Time
3. Approve minutes: December 9, 2024, Sarah approved as amended, Nancy seconded
4. Select internal and external reviewers for promotion and tenure cases 
5. Approve (2) Residency position descriptions and assign search committees
a. Visiting Diversity Residency Librarian 2025 
b.  MPAL Special Collections Residency Librarian 
6. New Business

Parking Lot:
Review Unit Head Job Expiration Dates 
Planning an Academic Freedom Discussion
Recommend PMC 
Recommend PTAC Chair
Discuss Turyn professorship
