EXECUTIVE COMMITTEE
Minutes
August 12, 2024
1:30-3:00 p.m.
Rm 323c Library

Attendance:  Claire Stewart (Chair), Chris Wiley (Vice-Chair), Paula Carns, Amy Fry, MJ Han, Kirstin Johnson, Nancy O’Brien, Sarah Williams, Ellen Swain (Secretary), Beth Lewis (recording); invited: Mary Laskowski, Susan Breakenridge

Open Session:
1. Dean’s update
a. Library Senior Administrator Organizational Structure
i. Sending final decision late tomorrow morning
ii. Thank you to everyone who provided input
b. Budget
i. Should know our capacity for hiring by early September
ii. Pause continues for (10) open positions
iii. Reduce spending for supplies
c. Racial Equity Institute (REI)
i. All Big Ten schools sending participants
ii. Victor Jones exploring options for UIUC in early December
iii. Time requirement of (2) full days
2. Question time
a. Q: Will there be a formal presentation of strategic visioning?  A: This may be provided in the future when concrete.

Closed Session:
1. Dean’s update
a. Organizational structure – (2) AUL plan
b. Indefinitely postponed work on statewide institutional repository
c. Appointment of new CMS Head 
i. Mary Laskowski has created draft job description
ii. EC will serve as advisory/search committee per our existing policy
d. Provost committed to provide (3) years of additional IT 
e. Union negotiations
i. NTFC has settled
ii. AFSCME negotiations are ongoing
f. 2-4-6% reduction numbers due soon
i. Plan currently represents the following reductions:
1. 2% from PGA / student wages 
2. 4% will add reductions from collections
3. 6% will add reductions from staff / workforce
ii. Every 2% equals $414,700
iii. Review unit structures and streamline where possible
iv. Campus request to nominate Library faculty for Campus Promotion and Tenure Committee
2. Question time
3. Approve minutes
a. July 8, 2024 – Nancy O’Brien approved; all seconded
b. July 22, 2024 – Nancy O’Brien approved; Paula Carns seconded
4. Graduate Assistant (GA) Performance Evaluation policy – Administrative policy
a. Reason for review – PGA’s covered under GEO contract
b. Discrepancy in policies regarding performance evaluations and exit interviews
i. Policy should be: Annual performance reviews are strongly encouraged, but not required.  If given, must be documented.
c. This is not an EC policy but an administrative policy; will continue to seek EC’s input when/where appropriate. 
5. Discuss Bylaws revisions
a. Bylaws committee wants to add housekeeping changes  
b. Only textual changes will go to faculty 
6. FRC & PTAC feedback – Mentoring and Evaluation Framework
a. Mary Laskowski and Claire Stewart will discuss next steps with Lisa Hinchliffe
7. PRC reassignment 
8. Finalize Committees
a. Awards & Recognition – After September, will be short (1) member 
b. Strategic Communications
c. Discuss committees that still need assignments – Outreach & Engagement and Reference Management Team
9. Thank outgoing EC members & go through backlog to ensure smooth transition
a. Last meeting for Paula Carns and Kirstin Johnson


Parking Lot:
Review Diversity Committee Charge and membership size – Victor Jones
Review Student Focused Spaces Report – Victor Jones / David Ward
