EXECUTIVE COMMITTEE
AGENDA
August 12, 2024
1:30-3:00 p.m.
Rm 323c Library

Open Session:
1.  Dean’s Update
2. Question time

Closed Session:
1. Dean’s Update
2. Question Time
3. Approve minutes, 2024-07-08  and 2024-07-22 
4. Graduate Assistant (GA) Performance Evaluation policy 
5. Discuss Bylaws Revision
6. FRC & PTAC feedback re: PRC program
7. PRC reassignment 
8. Finalize Committees
a. Awards & Recognition
i. After end of September, will be short (1) member 
b. Strategic Communications & Marketing 
c. Discuss committees that still need assignments (division)
i. Outreach & Engagement Committee
ii. Reference Management Team
9. Thank outgoing members & go through backlog to ensure smooth transition

Parking Lot:
Review Diversity Committee Charge- Victor Jones
Review Student Focused Spaces Report- Victor Jones/David Ward

