EXECUTIVE COMMITTEE
MINUTES
November 11, 2024
1:30-2:30 p.m.
323c

Attendance: Claire Stewart (Chair), Nancy O’Brien (Vice Chair), Amy Fry, MJ Han, Celestina Savonius-Wroth, Ellen Swain, Sarah Williams, Chris Wiley; Invited: Mary Laskowski; Absent: Sara Benson (Secretary)

Open session (1:30-2:00):
1. Dean’s update
a. No budget news
b. 100th anniversary celebration
c. Open call for Strategic Planning Focus Groups
d. Senate Committee on the Library sent letter to Provost outlining importance of Library contributions to campus and the need for budget allowances
2. Question Time

Closed session (2:00-3:00):
1. Dean’s update
2. Question Time
3. Approve minutes: October 28, 2024 – Nancy approved as amended, Sarah seconded
4. Unit Head Review Process 
a. Update verbiage for clarity
b. Send broad call for process input
c. Confirm comment anonymity on Webtools
d. No unit heads report directly to UL
e. Documents
i. Clean up, archive / update, old documents
ii. Confirm storage location going forward: G:drive, Box, Sharepoint?
5. Mentoring Program next steps
a. Keep strong support going forward
b. Requested input from Provost office (Amy Santos) on how mentoring is provided across campus from other units
c. Should a task force be established?
6. Review Teaching and Learning Task Force preliminary report 
a. Concerns about amount of resources to establish some models  
7. NEVP to run ballot for replacement EC position 
8. New Business
a. Internal celebration for 100th year anniversary
b. Review ACS Head Application

Parking Lot:
Recommend PRC 
Recommend PMC 
Review Unit Head Job Expiration Dates
