EXECUTIVE COMMITTEE
MINUTES
October 28, 2024
1:30-2:30 p.m.
323c

Attendance: Claire Stewart (Chair), Nancy O’Brien (Vice-Chair), Sara Benson (Secretary), MJ Han, Celestina Savonius-Wroth, Ellen Swain, Sarah Williams, Beth Lewis (recording); Invited: Eric Mosher, Dulcie Vermillion; Absent: Amy Fry, Chris Wiley

EC / LCP / LSSC (1:30-2:00):
1. Dean’s Update
a. Senate Committee on Library update
b. Claire’s presentation to Student Fee Committee received positive feedback
2. Question Time
a. Employee equity between in-person and remote workers for items like business cards 
b. Recommendation to add to employee onboarding for Extra Help Employees to gain access to Library privileges
3. Provost Visit Debrief
a. Request highlights from conversation leaders for each small group discussion
b. Purpose of visit was to provide Provost Leadership with a slightly richer idea of Library functions and challenges

Closed session (2:00-3:00):
1. Dean’s Update 
a. Discuss possibility of reducing frequency of EC meetings
b. Creating monthly meetings for the Library Leadership Group (LLG)
i. Group includes Senior Administrative Team and Unit Heads
c. Future discussion needed regarding purpose and composition of AC 
2. Question Time
a. Scholarly Commons dissolution – suggestions about ongoing updates to website
3. Approve minutes: October 14, 2024 – approved by Ellen Swain, seconded by Celestina Savonius-Wroth
4. CARLI statement on importance of librarians 
5. Unit Head Review process – setting expectations (add to next meeting agenda)
6. Old Business
a. Search Committees 
i. AHS Librarian
ii. ACS Head
7. New Business


Parking Lot: 
Recommend PRC
Recommend PMC 
Review Unit Head Job Expiration Dates

