EXECUTIVE COMMITTEE
MINUTES
October 14, 2024
1:30-2:35 p.m.
323c

Attendance: Claire Stewart (Chair), Nancy O’Brien (Vice Chair), Sara Benson (Secretary), MJ Han, Celestina Savonius-Wroth, Ellen Swain, Chris Wiley, Beth Lewis (recording)
Invited: Heidi Imker, Mary Laskowski, Caroline Szylowicz, Jennifer Teper 
Absent: Amy Fry, Sarah Williams

Open Session (1:30-2:00):
1. Dean’s Update
a. Space project update 
i. January 2025 is the earliest project will be on the Board of Trustees agenda
ii. Once phase I is underway, Library might suggest immediately starting on phase 3 (various renovations that can be broken down into smaller projects) – Requires more conversation, still working on it.
1. Phase 2 will require a one-time large sum of money, which is unlikely to be approved anytime soon
2. Phase 3 is more likely to be approved by requesting several smaller amounts of money at a time and as projects are completed.
b. Reminder to sign up for the small breakout discussions during the Provost Visit
2. Question Time

EC / PTAC co-chairs / FRC co-chairs (2:00-2:30):
1. Discuss proposed changes to PRC system

Closed session (2:30-3:00):
1. Dean’s Update
a. Senate Committee on Library may submit comments to the provost about the Library budget 
b. Expecting to know budget situation by end of October
c. Next Senate Committee on Library meeting at Oak Street on November 8
2. Question Time
3. Approve minutes: September 23, 2024 – approved by: Nancy O’Brien, 2nd by Ellen Swain
4. Discussed CMS Head applicants
5. Discussed appointment of an Interim ACS Head 
a. Conduct internal search
b. EC will act as the screening committee 
c. Proceed with national search for full appointment
d. Draft position description discussed 
6. Old Business
7. New Business

Parking Lot: 
Recommend PRC 
Recommend PMC
