EXECUTIVE COMMITTEE
Minutes
July 22, 2024
1:30-3:00 p.m.
Rm 106 Library

Attendance: Claire Stewart (Chair), Paula Carns, Amy Fry, MJ Han, Kirstin Johnson, Nancy O’Brien, Sarah Williams, Ellen Swain (Secretary), Beth Lewis (recording); Invited: Christina Bonse

Absent: Chris Wiley (Vice-chair)

Closed Session
1. Dean’s Update
a. Salary strategies
b. Building project was not on the July BOT agenda, hoping to get it on for September meeting. 
2. Question Time
3. Approve minutes – July 8, 2024: Approve at next meeting
4. Discuss structure of future EC meetings
a. Have LCP & LSSC join at the beginning vs the middle
b. Keep meetings on Monday afternoons
5. Discuss proposed organizational structures
a. 3 AUL scenario – Tom Teper, Mary Laskowski, Chris Prom
b. 2 AUL scenario – Tom Teper, Mary Laskowski 
c. 2-3 year transition period, 2-3 AUL structures are likely not sustainable long-term
d. Decision will be made by the first week of August 2024 – send feedback to Claire before then.
6. Quick review of Parking Lot items
7. Recommend Committee assignments 

Parking Lot
Review Diversity Charge with Victor Jones
Review Student Focused Spaces report with David Ward and Victor Jones
