EXECUTIVE COMMITTEE
MINUTES
June 10, 2024
1:30-3:00 p.m.
Rm 323c Library

Attendance: Claire Stewart (Chair), Chris Wiley (Vice-chair), Paula Carns, Amy Fry, MJ Han, Kirstin Johnson, Nancy O’Brien, Sarah Williams, Ellen Swain (Secretary), Beth Lewis (recording); Invited: Mary Laskowski

Open Session:
1. Dean’s Update
a. Budget news and context – operating / salary
i. Massmail (5/31/24) from President Killeen: The General Assembly approved an operating budget of $710.6 million for the system in the fiscal year that begins July 1, a 1.8% increase from the current year.
1. State allocation is a very small portion of the University’s overall budget
ii. Liballemployee communication (6/6/24) from Dean Stewart: Budget update – Provost Coleman notified Centrally Budgeted Units that they are expected to self-fund any FY25 salary programs
1. Tuition-based colleges/units already follow this budget model
2. This may impact organizational restructuring decisions

Closed Session:
1. Approve minutes – June 4, 2024 
2. Discuss Peer Mentoring Committee implementation 
3. Old Business
a. Bylaws – PTAC membership is voted by tenure-track faculty because vast amount of work will be for tenure-track faculty promotion – this can be revisited after a year or so if necessary
b. Bylaws revisions 
c. PMC – discuss at future meeting
4. New Business

Parking Lot:
Revisit EEO appointment discussion
Discuss AULs/Directors eligibility on EC

