EXECUTIVE COMMITTEE
MINUTES
June 4, 2024
1:00-2:30 p.m.
Rm 323c Library

Attendance:  Claire Stewart (Chair), Chris Wiley (Vice-chair), Paula Carns, Amy Fry, MJ Han, Kirstin Johnson, Nancy O’Brien, Sarah Williams, Ellen Swain (Secretary), Beth Lewis (recording); Invited:  Mary Laskowski, Janelle Sander, Dulcie Vermillion

Closed session:
1. Dean’s update
a. Budget 
b. Dean’s request to unit heads for feedback on individual faculty for reviews
i. Campus Administrative Manual language warrants revisiting this request
ii. Possibly postpone for a year and/or consider rolling in to PMC 
2. Question Time
3. Approve minutes – May 13, 2024 – Nancy O’Brien approved, Chris Wiley seconded
4. Discuss Specialized Faculty document revisions 
a. PTAC – Clarifying information has been added, but document is substantively the same
i. Add “Specialized Faculty” on header
b. Bylaws – version on website is now the same as document approved in February 2024
i. Send instructions to divisions to review their bylaws with track changes tool
ii. Grievance Committee 
1. FAC defers to union for specialized faculty grievances
2. Possibly need Library Grievance Committee for information issues, checking the specialized faculty union contract to confirm process
c. FRC – no edits needed
d. CDC – change membership description, remove “tenure” and “tenure-track” language
e. In Library Bylaws, limit PTAC membership and voting to tenure and tenure-track faculty
5. NEVP questions re: electing PTAC members
a. Grievance Committee: In a previous email with EC, Grievance Committee was listed as remaining as it currently is – open to all tenure and tenure-track faculty. NEVP would greatly appreciate clarity on whether that means allowed to serve or allowed to vote. NEVP’s current directives state that only tenured faculty may serve on the committee. Is this accurate? If so, who is allowed to vote?
i. Mary Laskowski checking on this and will respond
b. Do Visiting faculty fall under Specialized or should they remain their own distinct category?
i. Visiting faculty are specialized
c. PTAC voting: Can specialized faculty be added to the group of individuals eligible to vote? The current directive states “Tenure-track, tenured, and visiting faculty may vote.”
i. Specialized faculty are not eligible to vote in PTAC elections.  EC asks that you remove “visiting faculty” from the directive.
d. Campus Senate Ballot: NEVP directives state that the ballot is “open to all tenure and tenure-track faculty”. Should specialized faculty be added to this or should it remain the same?
i. Please check with the Senate on this question and send its response to EC for review
e. Campus Senate Voting: Who is eligible to vote on the ballot?
i. Please check with the Senate on this question and send its response to EC for review
6. Appoint PRC member 
a. Kelli Trei (if she agrees after returning from sabbatical); David Ward will continue until Kelli returns
7. Discuss Peer Mentoring Committee implementation – save for next meeting
8. Unit Head Review 
a. Members
i. Chair – Ellen Swain
ii. AC – Lisa Romero, backup: Michael Norman or Mary Schlembach
iii. LCP & LSSC – Beth to ask for recommendations from committees



