EXECUTIVE COMMITTEE
MINUTES
May 13, 2024
1:30-3:00 p.m.
Rm 323c Library

Attendance: Claire Stewart (Chair), Chris Wiley (Vice-chair), Paula Carns, Amy Fry, MJ Han, Kirstin Johnson, Nancy O’Brien, Sarah Williams, Ellen Swain (Secretary), Beth Lewis (recording); Invited:  Mary Laskowski

Open Session:
1. Questions
a. Next steps for ACS unit head – Dean Stewart is open to input, no decisions have been made yet.
2. The difference between Executive Committee and Administrative Team decision making:
a. Executive Committee discusses and makes recommendations on shared governance matters
b. Administrative Team discusses and makes recommendations/decisions on administrative matters
3. Dean’s updates
a. Deans received an update from Provost & Chancellor – protest groups have removed tents – Thanks to everyone for their quick-thinking and input about possible library impacts
b. Strategic Planning
i. Call for expressions of interest in serving on planning group has been sent 
1. Faculty heavy response received
2. Feel free to recommend department staff
ii. Kick off meetings with Staci Provezis scheduled
1. High level focus based on campus framework


Closed Session:
1. Question Time
a. Scholarly Commons
b. Peer Mentoring
c. Agenda tracking for future topics (Parking Lot)
2. Approve minutes – April 22, 2024 – Nancy O’Brien approved as amended, Sarah Williams seconded
3. Discuss Next Steps with Specialized Faculty Documentation
a. Second set of bylaws changes need to be reviewed and approved
b. Provide documents to faculty for discussion and approval
c. Note: No rules against specialized faculty serving on grievance committee at the campus level
4. Discuss Library Assessment Committee/other charge and membership revisions
a. Approved, 7-10 members, and hiatus for 1 year between each 2-year consecutive term
5. Discuss Equal Employment Opportunity Officers appointment – EC Search Liaison and EEO Committee Chair 
a. Campus document and Library document are inconsistent
b. Need to update Assistant Vice Chair language
c. New appointment by August 16, when EC has new membership
6. Next EC meeting is scheduled for Memorial Day – reschedule within one week
7. PTAC and FRC votes / ballots
a. All documents will be reviewed – must have discussion before voting
i. Need revised FRC documentation
ii. Final versions of PTAC & FRC documents should be shared with EC
8. Discuss Dean’s Annual Reappointment

