MINUTES
Library Building Project: Special Collections Working Group
October 25, 2021
Via Zoom

Present:  Joanne Kaczmarek, Bill Maher, Tim Newman, Tom Teper, Lynne Thomas
Note Taker: Wendy Wolter

· Comments on the most recent plans are due to Tim by the morning of Wednesday, October 25th.
· Ensure that IHLC is included in the narrative.
· Look for inconsistencies in the narrative compared to the floorplan.
· Language in the narrative needs to be consistent. Consistent name for the project and spaces needs to be addressed.
· The project is 95% funded.
· The exhibition and public lounge space need to be defined.
· Questions need to be added in the comments to refine details moving forward.
· Tim and Tom are meeting with John tomorrow to discuss the FF&E budget.
· There is a pre-FF&E meeting scheduled for November 1st.
· Security – Need to have the ability to track interior personnel in and out of the vault.  Lynne prefers that retinal scanners not be used.
· Which doors need additional security and card access?
· There are costs associated with each secure door.  Doors associated with Andover card access or doors that are monitored by Public Safety have costs.  Life safety doors do not have a cost.
· Lynne will double check the number of swipe areas currently in RBML.
· Determine current annual swipe costs.  Tim will check with Susan Breakenridge.

Meeting adjourned at 11:00 a.m.
