CDC Meeting Minutes
June 22, 2021
Via Zoom

Present: Tom Teper, Alex Cabada, Kit Condill, Esra Coskun, Mike Dickinson, George Gottschalk, Cindy Ingold, Jenny Johnson, Emilee Mathews, Kyle Rimkus, Wendy Shelburne, Becky Smith

Absent: Matt Roberts, Jennifer Teper

Note Taker: Wendy Wolter

Agenda/Minutes
Tom opened the meeting asking for additions or changes to the agenda.  Tom added that he would like to have a brief discussion of an offer between CRL, NERL, and PLOS.  Agenda unanimously approved. 

FY21Budget/ Desiderata List– Tom
· Tom shared the desiderata list spreadsheet with the group.  IAS updated their list since the last CDC meeting.  PSED, LSD, and SSD lists remain the same.
· The cost to purchase everything on the FY21 desiderata list is approximately 1.5M.  The list will be whittled down to what can be purchased within the next week that does not require approval signatures from Campus.
· The Library requested to vendors that they not require an approval signature, due to this process taking months for approval.  Bloomsbury and Data Axel have waived their signature requirement.
· The BTAA large scale prepayment has been approved.  All other desiderata list purchases will be based on available funds.
· Tom will be meeting with Chad, Esra, George, and Wendy tomorrow to nail down the final numbers of leftover funds.

Budget Prep for FY22/23 - Tom
· We will be using inflation pool money to fund price increases on journal content.  We do not anticipate any new money from Campus. 
· At the end of FY22, there will no longer be an undergraduate fund.  Any funds in the UGL allocation will be distributed to other funds. David has been looking at journals to see where it would be best to place them as well as data on historic acquisitions as a guide for where funds should be reallocated. 
· A draft copy of the FY22 budget is in the G: drive under Collections Info. Esra will be updating the spreadsheet and will share with the group by the end of next week.
· Esra and Vera have looked at the cost per use data over the past year.  Esra will continue to look at this data over the next fiscal year.
ProQuest Access & Build – Tom
Tom sent an e-mail to the group outlining plans for the end of the fiscal year. We have the opportunity to select titles that we wish to retain – to move to a permanent ownership status – as part of the ProQuest Access and Build Program. Based off of usage data received from ProQuest, discussion at CDC, and some follow-up discussions with a couple of our subject specialists, these are the titles that we will be shifting to an owned status. 

The FY21 selections include: 
· African American Music Reference
· African Diaspora: 1860 – Present
· Education Magazine Archive
· Entertainment Industry Magazine Archive collection 3: Film and Television
· Ethnographic Film Online, Teaching
· NHP Austin American Statesman: 1871-1980
· HNP South China Morning Post: 1903-2001
· Mass Incarceration and Prison Studies  
· National Theatre Collections
· News, Policy, & Politics Magazine Archives (feat/ Newsweek)
· Religious Magazine Archive

Based on the pricing that we received, these resources will slightly exceed the credit that we have on hand with ProQuest. However, Tom has used some discretionary funding that he has to cover the overage. The eleven resources purchased are a fair representation across the board. The billing for this will be run through the BTAA, and our colleagues in the BHRSC and the BTAA offices are already making all of that happen. 

It is also important to note that this list only comprises those items pre-paid (or mostly per-paid) by our Access and Build subscription for this year. There may be an opportunity to pick up some other ProQuest resources as the fiscal year ends. Tom will share the list of purchased items.  These purchases will be permanently owned by the Library.

NERL/CRL Option with PLOS – Tom
· NERL/CRL have been negotiating with public libraries on open access publishing.
· Currently, there are four different programs:
1. Pure APC
2. A flat fee for six submissions (Institution paid)
3. Communication Action Public Model
4. Global Equity Program
· [bookmark: _GoBack]The new proposal that is under discussion bundles models 2-4. The cost would be based on past purchasing history, and would remain for three years.  The PLOS proposal would cost $100K per year.  This would actually save the Library money, as we generally spend more than that per year.  Funding needs to be discussed.  Tom has a meeting with the OVCIR next week to discuss options.  The hope is to have this program in place later this year, so we can announce this program across Campus.  This will be an easier process for us and for faculty.
	Updates									
A. Acquisitions – Serial price increases will be completed by the end of the day today.  Alma does not shut down at the end of the year like Voyager did.  Do not do any cataloging or make any changes to a record until after the end of the year rollover.  You may process items if they are not tied to a PO.
B. E-Resources- No updates.
C. Preservation Services – No updates.
D. Other Updates 

Meeting adjourned at 4:55 p.m.

