MINUTES
Library Building Project: Special Collections Working Group
March 2, 2021
Via Skype

Present:  Joanne Kaczmarek, William Maher, Tim Newman, Tom Teper, Lynne Thomas
Note Taker: Wendy Wolter

1. New Project Website
· The new site is designed to be an Advancement site, more than a nitty gritty project detail site. This site will link from the original site which has all the project details.
· The two photos that include Ellen Swain and Jameatris Rimkus are excellent.  They show engagement, which is exactly what this committee desired for the site.
· Tom is working on a press release with Heather but cannot finalize until the A/E can be contacted for a quote.  This will happen as soon as all the documents have been signed by the A/E and Campus.
· The word “architect” should be removed when referring to President James.
· The site will go live once the press release is finalized.
· Some type of language needs to be added to the Conceptual Reading Room drawing to identify it as such.
1. Review of the Working Group’s Charge - Questions and Next Steps
· What are the public service components of each unit?  What does it mean to incorporate them into the space/project?
· Add reference and research services.
· Access to collections.
· Add Technical Services to modify charge.
· Look at synergies between units.
· Look at non-public operations.
· Ensure each unit has a list of questions for the A/E.
1. Other?
· Tim informed the group that the Capital Programs Director had more questions for the A/E regarding fees.  The March 11th kick-off meeting will need to be re-scheduled for a later date.  Dennis will contact Wendy to secure holds on everyone’s calendar.


