MINUTES
Library Building Project: Special Collections Working Group
February 2, 2021
Via Skype

Present:  Joanne Kaczmarek, William Maher, Tim Newman, Tom Teper, Lynne Thomas
Note Taker: Wendy Wolter

1. Any updates on start date for A/E firm
· Tim noted that there are no new updates at this time, and that F&S is still hopeful for a March 11th kick-off meeting.
1. Discussion to reach consensus on our “final final draft” of the Summary document to be shared with A/E firm
· Joanne will update the summary document to include Bill’s most recent additions, and send out to the group for final comments before submitting to the A/E.
1. Input for the Library Resolution conversation on Friday?
· Bill noted that no resolution was listed on the senate agenda.
· The group agrees that there is nothing to add from this group for the Friday meeting.
1. Review of the Working Group’s charge and next steps
· The group will begin looking closely at the programming portion of the charge.
· Joanne will re-work the charge into general categories of focus from the original bullet points and send out to the group. This will be used as a starting point to begin discussion of what to keep and focus on that is urgent now, and what can be tabled for future discussions.
1. Other?


