CAPT Meeting Minutes
August 26, 2021
Via Zoom

Present:  MJ Han, Ayla Kenfield, Eric Kurt, John Laskowski, Bill Mischo, Michael Norman, Chris Prom, Kyle Rimkus, Wendy Shelburne, Tom Teper, Tracy Tolliver, Angela Waarala

Absent: Mary Laskowski

Notetaker: Wendy Wolter

Agenda and Minutes
Tom Teper opened the meeting asking for approval of the August agenda, and July minutes.  Agenda and minutes unanimously approved. 

Kyle asked to give a few updates and ask a question, before beginning with the agenda.
· Jim Dohle has separated from the University Library.  Eric Kurt will now be the chair of LEITC, and a member of CAPT.
· Kyle is stepping down as chair of Digital Production, and Angela Waarala is taking over as chair, and will be a member of CAPT.
· Ayla Kenfield is stepping down as chair of Repositories, Preservation and Access, and Kyle will be the new chair.
· Kyle asked Bill if Internet Archive is a target for EasySearch. Bill replied that he will have to look and see if they have a search API.  MJ noted that they have a search API, but that it changes quite often without notice, so not very reliable.

ILS System Migration Update – Michael Norman
· All I-Share libraries were contacted by Carli regarding named user accounts.  Our Library currently has 605 accounts.  The contract with Ex Libris allows all libraries to have a total of 2,162 users.  Currently, there are 4,322 users.  Carli is asking libraries to reduce their number of user accounts.    He is currently looking to see how many accounts we can delete.  There are some test accounts, and accounts for employees who are no longer with the Library. We currently have 26% of user accounts.  Tom suggested communication from HR when people separate, so their user accounts can be closed.  Michael will look for people who currently have accounts but may not need them.  He will check reports to see when people last logged in. Chris suggested that they send an announcement in the weekly newsletter, asking folks to self-identify accounts that can be closed.  Michael will give this group more information as it becomes available.
· We are having a few issues with Primo.  Some e-books do not show full text.  Michael is working with Ex Libris and Carli to resolve this issue.  Carli has suggested group accounts, but sharing is not a good strategy.

Quarterly Working Group Reports
[bookmark: _gjdgxs]Digital Production – Kyle Rimkus	
Working Group Changes 
Angela Waarala is assuming the role of working group chair. Kyle Rimkus is stepping down as chair and into the role of vice-chair. Jason Strutz, who is leaving the library in mid-September, is leaving the working group and will recommend a replacement from IT. We still have not yet replaced Tricia Lampron, who left the Library in August, on the working group as a metadata specialist. We will work on finalizing the new lineup shortly.


Restricted Access Digitization
Since turning off the HathiTrust Emergency Temporary Access System (ETAS), we have initiated a "Restricted Access Digitization" program based on many of the technologies we used during the pandemic, integrated with a new "Request Digitization" button in Primo, and request-management in Alma. For the past two months since turning off ETAS in mid-June, we have received 245 book requests. We have digitized 99 items and rejected 146, 30 due to condition or format, and 116 because they were available elsewhere electronically (59 in Internet Archive, 48 in GOBI, 6 in Primo, 3 in Redshelf). We expect that demand will rise in the Fall. Since this service is new for us, we intend to evaluate at the end of the Fall semester whether to commit to improving it as a full-fledged long-term "Controlled Digital Lending" service, or to disable the feature entirely.  

Newspaper Digitization
We are wrapping up our fifth round of National Digital Newspaper Project funding from the National Endowment for the Humanities. The current grant award was for $185,724, but since the initial award in 2011, our funding for this program has totaled $1,594,862. Digitization in recent years has focused on underrepresented communities in Illinois, and we recently completed a Black Newspaper Collection on our locally hosted IDNC site featuring newspapers, including college papers, that were owned by, operated by, or intended for Black communities in Illinois:
 https://idnc.library.illinois.edu/?a=p&p=collections&cltn=BNC&e=-------en-20--1--img-txIN---------

Once we finalize uploading title essays and other improvements to make this collection more robust, we will highlight the collection via LIBNEWS.

In other news, we have acquired a microfilm scanner (currently non-functioning, but hopefully this will be addressed soon) with which we plan to scan many of the often-requested gaps in our holdings of the Daily Illini. Once we get up and running with this, we'd like to publicize digitizing gap years as a target for donors. 
 "Speedwagon" Digital Reformatting Software
Henry Borchers has completed a new stable version of our "Speedwagon" software which we use for preparing file packages for ingest into a variety of systems, including HathiTrust. It is available for download as open source software here, as there has been some interest from peer institutions in using it: https://jenkins.library.illinois.edu/nexus/service/rest/repository/browse/prescon-dist/speedwagon/
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Repositories, Preservation and Access – Ayla Kenfield
Current membership:
· Outgoing Chair: Ayla Stein Kenfield, SC&P
· Incoming Chair: Kyle Rimkus, Preservation Services
· Seth Robbins, SCARS
· Hoa Luong, RDS 
· Incoming Vice-Chair: Dan Tracy, SC&P
· Jason Strutz, Library IT
· Mark Zulauf, SC&P
· Sarah Harris, Archives

Meetings
Met in July and August. June meeting was cancelled.

Announcements
Ayla is stepping down as chair. Kyle Rimkus has agreed to take over. 
Jason Strutz is stepping down because he’s accepted a job at Parkland College.

Activities of Note
· Ayla stepped down as chair and used the July 2021 meeting to ask for volunteers to take over.
· At August meeting we discussed boutique collections again. Decided to consider proposing a working group/task force to Big CAPT that will identify, evaluate, and make recommendations regarding the future of existing boutique projects in conjunction with identified stakeholders. 
· The Library does not currently have the resources to take on boutique projects.  Perhaps the Digital Liaison WG can take this on.  Tracy will get a list to Chris to pass on to the group. The group may work with Kyle on this project. It would help to know who owns these products.  The group feels it is a good time to look at the list.
· Kyle Rimkus is taking over as Chair for the RPA working group with Dan Tracy serving as Vice-Chair.

LEITC – Eric Kurt
Membership
· No recent changes to membership; will revisit group membership at Sept ’21 meeting 
Recent activity
Future of LEITC
· Looking to formalize meeting a little more (call for agenda items/report of action items/deadlines) to push for tangible progress on topics/projects.
· Service as a logistical technology consulting group for UGL/MC move to Main Library
· Work with Campus Emerging Technology group to push for increase consistency among hardware/software/branding in spaces and services. 
Collaborations
· UIUC campus VR@Illinois and Emerging Technologies groups combining into one monthly meeting.
· Monthly meeting will be include reports and presenters for those who are interested in general updates and information.
· General topics ideas
· Future of Remote Work/Hybrid Work and required/associated technology
· SC4D equipment and spaces
· OER and associated technology/media spaces
· Will create Action Groups to further progress on specific topics:
· Media Production and Recording/Creation Spaces
· Consistency and Branding
· VR/AR/XR/Spatial Computing
· Machine Learning/AI
· E-Sports
· Other possible topics
· High Data-Bandwidth Networking
· Cloud Computing Services
· With emerging technology and VR spaces opening back up, plan to reach out to project groups who were on hold due to Covid-19, for status updates/continuing of paused projects. 

Spaces
UGL & Media Commons
· All Media Commons spaces online and reservable for Fall 2021 and possibly Spring 2022
· UGL/MC move planning
· Immersive Media Production Studio moving to Grainger
· Project Manager Chosen, initial Facilities work in Grainger space to commence in the next couple of weeks
· Self-Use Media Booths
· Quotes gathered, will be revised/modified based on any location changes.
· Large Media Recording Space (Main Library Room 308)
· Working on initial proposal/budget/layout
· Loanable Technology/Pro-Gear Rental
· Continuing discussions of location and service plan
Cataloging and Metadata WG: Non-Inclusive Language - MJ Han
· MJ shared the procedure document with CAPT.  The document includes a web form for users.  MJ asked that CAPT approve the document, and forward to AC for final approval.  MJ also asked where this form should be placed on the website.  John will work with MJ for placement on the website. Tom will forward the document to Joanne Kaczmarek, chair of AC.

Parking Lot Items-Review						 
1. New Title List
2. Illinois Databank
3. Expertise Portal
4. Persistent Identifiers

Meeting adjourned at 2:05 p.m.
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