[bookmark: _GoBack]DEIA Task Force Meeting 4/15/2021  
  
 
Present: 
· Jessica Ballard 
· Francisco Juarez  
· Chris Prom  
· Zoe Revell  
· Erik Chapman  
· Lauren Phegley  
· Elisabeth Paulus  
· DoMonique Arnold  
· JJ Pionke   
· Jen-chien Yu  
· Heather Murphy  
· George Gottschalk  
· Norris Purdy  
· Jake MacGregor 
· Joe Lenkart  
 
Missing: 
· None 
 
Agenda 
 
1. Shared Agreement read
2. Team Updates
a. Past Efforts
1. DoMonique said the team reviewed the past Climate Qual and put together a report (living in Microsoft Teams) noting lessons learned, challenges, and recommendations to follow up on
1. Chris Prom suggested adding some context including 1) adding a reference to the Library’s Residency Program which is currently paused now for budgetary reasons, but could be an option in the future and 2) the ARL Fellows for Digital & Inclusive Excellence (undergraduate student assistants); Jessica added she could provide feedback on the Residency Program as she was part of the inaugural cohort
2. George is happy to hear Illinois participated in the ARL program and mentioned that Purdue has been hugely visible in the area of diversity; Chris mentioned in chat that the Library could promote what we’re doing in a more systematic way (e.g., we have at least one Spectrum Scholar and Mosaic fellow currently working in the Library)
b. Accessibility
1. JJ reported that the survey closed (after being open for two weeks) and 120 responses were received (37% response rate); only 4 people at the administration level took the survey
2. The team will go through the raw data (it is not available to share with the Task Force just yet); a report from the team is forthcoming
3. Jessica added that there was a concern about a specific question where the answer might identify survey takers; however, that concern was resolved with the “prefer not to answer” option and the survey taker expressed appreciation since it was an important question to be asked   
4. Chris asked whether the responses could be attributed by classification and Jen replied in the Assessment channel in Microsoft Teams that it had that breakdown
5. Jen asked about the number of full-time employees; Jake confirmed the Library has 330 FTE
c. Vision Statement
1. Elisabeth reminded the Task Force that the Vision Statement and DEIA definitions were shared with all members along with the agenda prior to the meeting for feedback
2. Chris asked in chat if EC feedback was taken into account and Elisabeth confirmed it had been (a first round); there was clarification on what EC (Executive Committee) stood for and who was part of it, as well as a discussion about AC and Cabinet
3. Zoe asked if more language could be added about those who work in the Library and how we work and respect each other; DoMonique agreed and asked to incorporate a more internal addendum
4. Jake said the Task Force’s charge does ask that the internal audience be the initial focus more so than the larger community
5. Chris and JJ offered some alternative text for the Vision Statement; Heather suggested that instead of multiple people trying to edit one version in Box that members send their feedback to the team or submit it through Microsoft Teams for the team to consider incorporating
6. Elisabeth will create a Vision Statement channel in Microsoft Teams so that everyone can provide feedback; feedback will be incorporated and the resulting version will be given to Dean Wilkin and EC for another review
7. There was no immediate feedback on the DEIA definitions
d. Consultancy
1. Chris reported that the team has a list of consultants in mind and Jen created a template that can be used to approach them
2. Ross Wantland (Director of Curriculum Development and Education in the Office of the Vice Chancellor for Diversity, Equity, and Inclusion) is happy to supply some thoughts and talk with the Library
3. Chris and Dean Wilkin will attend a 2-day BTAA conference at Purdue in late August to assess and analyze Equity Institute curriculum and programs and Chris will report back to the Task Force; George asked if there was a Big Ten Diversity Team and Chris didn’t think there was a formal group 
e. Communications
1. Heather said the team was planning on adding meeting minutes and member bios (everyone encouraged to complete those) to the Task Force web page (Under Committees) and shared a mockup of an email template that could be used to send to all staff with the Task Force’s progress and other updates via LIB-NEWS; the Communications team has not determined who would be managing/maintaining the monthly emails and their content
2. Francisco suggested through chat adding condensed agendas and meeting notes to the Task Force web page 
3. Future Scheduling – Jessica
a. Doodle poll will be sent out to determine how we will handle meetings this summer
b. The departure of the GAs was noted
1. Lauren Phegley 
2. Francisco Juarez (graduating in May)

4. Announcements and Updates
a. The Task Force did not discuss these due to time 

5. Next Meeting 4/27
a. Minute Taker: Jen-Chien Yu
