MINUTES
Library Building Project: Special Collections Working Group
December 8, 2020
Via Skype

Present:  Joanne Kaczmarek, William Maher, Tim Newman, Tom Teper, Lynne Thomas
Note Taker: Wendy Wolter

· Joanne opened the meeting informing the group that one of the sub-groups will be submitting their first report.

The scoring approach Tim is putting together for us
· Tim informed the group that he has a spreadsheet ready and will e-mail it to everyone tomorrow.   This spreadsheet will be used by each committee member to take notes on the AE presentations. 
How and when we ask questions during the presentations
· Tim informed the group that all of the firms have received their ten questions, and have been  asked to address each one.  Tim will also e-mail the group the final list of questions.  Tim suggested that the group hold all questions until the end of each presentation, and that questions must be clarifying questions to the presentation.  If a committee member chooses to ask a new question of one of the AE’s, they must ask all the AE’s the same question.
Finalizing our post presentation meeting time
· The group decided to meet this Saturday at 1pm via Skype to discuss individual scoring results and provide a recommendation regarding selection of the A/E for Tim to take to the campus committee on Monday.

Meeting adjourned at 3:40 p.m.

