MINUTES
Library Building Project: Special Collections Working Group
November 10, 2020
Via Skype

Present:  Joanne Kaczmarek, William Maher, Tim Newman, Tom Teper, Lynne Thomas
Note Taker: Wendy Wolter

· Joanne – Next week we have a special collections division meeting.  I have asked for updates from each of the subgroups.  I have received questions from three of the groups, but we will anticipate more information next week. I would like to spend our time today discussing the new web site for the promotion of the project. 
· Tom – We need to look for imagery to inspire giving to this project, such as the current photo with Ellen and students.
· Joanne – Bill and Lynne, do you have any photos that we could use?
· Bill – Yes, there is one in particular that I am thinking of with Jameatris and students.  Heather should have a lot of photos from events over the years.
· Joanne – Tom, there will be project details on this site too, correct?
· Tom – We looked at the Altgeld project site.  Their site highlights the details of the project, rather than a site full of schematics similar to the other site that we currently have.  The project news will look very similar to this.  The group working on this site emphasizes more of a brochure type site.  We have plenty of photos and images of the collections, it may be more difficult to find images of engagement.
· Bill – There are a number of black and white images from the Office of Advancement.  These are from the 90’s.  I think color photos would pop more than black and white.
· Tom – In looking at the Altgeld site, they blend black and white with color images.  There is a history page.  We can blend some historic photos with some that show the transformation.
· Joanne – I think the challenge right now is to find images that show engagement.
· Lynne – It may be difficult to find photos of events since we are generally running around getting everything ready.  We have some photos when we have dressed up for events, but these are not photos of engagement.
· Joanne – As Heather pointed out this morning, this site will be around for quite a while.  We can begin the process with a few images and change or add as we go down the road.  We need to find what we can and put them all in one place.
· Bill – Brian Stauffer from Public Affairs does a phenomenal job.  I have a link somewhere to the Public Affairs website.  You can search for images by Unit.
· Tom – We spoke to Heather about this and she stated that after Public Affairs takes photos, they send the images directly to the Unit.  Heather will be looking through what she has.
· Bill – Are we planning to make a physical brochure that can be handed out?
· Tom – I’m not really sure at this time.  Heather sent us a really good image of the stacks with an overlay of a new image.  We can do something like this down the road with before and after pictures and overlays.  These can be of the building, Reading Room, etc.  This gives us an opportunity to be creative. Initially, we need really good images.  The one of Ellen with the students is great.  We need more images like that. In terms of the general look and feel, it will be much lighter than our current project site.  Do you like the overall look and feel?
· Lynne – It is easily navigable and informative, but not really exciting.
· Bill – I agree.  It functions well but loads very slow.  Maybe this is because it is still in the development stage?  I am not a fan of all the white space on the home page.  The print size is also very small.  Based on our audience, the print size may need to be bigger.  The navigation buttons are good.  Finding action type images will be a big task, but I think it’s the best way to go.
· Tom – Do you feel that anything is missing?
· Bill – Is the big scope of the project listed on the home page?
· Tom – Take a look at the Altgeld site.
· Bill – The scrolling pictures on the home page are bothersome to me when I am trying to read the text.  The block of text under the images is not easy to read.
· Joanne – If we look at the Altgeld site, the text is more spread out and easier to read.  Likely, the text that John has inserted is merely a placeholder, not what will actually appear.
· The group discussed different ways to place text on the pages.  Bill likes a mixture of different styles of text.
· Joanne – You are correct Bill.  This needs to be inspiring.  We may need to make this more interesting.
· Bill – As librarians we tend to focus too much on text.  With the general public, things need to be a bit out of balance to get attention.
· Joanne – So Tom, we are getting the idea that the design of the new site will be similar to the Altgeld site.  We need to focus on gathering images that show engagement.  Heather also mentioned contacting other Unit heads for engaging photos from their libraries.
· Bill – I know of some places to look within the Archives.  Do we need an extra help person or grad student to compile all of these?
· Joanne – I think it would be best for us to find images and turn them over to Heather and Kathryn to let them decide what they would like to use.
· Tom – I would agree.  We don’t need an overwhelming number of photos, just a few that would be helpful.
· Joanne – This doesn’t have to be an exhaustive effort.  We will just find what we can and forward to Heather and Kathryn.  Tom, is a timeline of 2-3 weeks to find engaging images enough time?
· Tom – The first part of December is reasonable with the holidays approaching.
· Joanne – As far as text, would you like for us to engage on this later?
· Tom – I believe so, yes.  I will be working with Heather on the text.  I will bring back to this group for input.  I have notes to take away from this meeting to share with John and the rest of the group.
· Bill – We need to look for a breakup of information to add dynamics.  The images need to change at a slower speed or change the way that they flip.
· Tom – Bids are due by this Thursday at 4:00 p.m.  We should have documents to look at by this Friday through Tim.

Meeting adjourned at 4:00 p.m.
