MINUTES
Library Building Project: Special Collections Working Group
October 26, 2020
Via Skype

Present:  Joanne Kaczmarek, William Maher, Tim Newman, Tom Teper, Lynne Thomas
Note Taker: Wendy Wolter

· Joanne began to open the meeting, and Bill asked if there was a set agenda.  Joanne replied that there was not a set agenda for today’s meeting, but that she would like to discuss where the program statement currently stands, and answer questions that she received from Cara and Krista of the Logistics and Operations sub-group.  Joanne then asked Tom and Tim where we are with the program statement.
· Tom – The program statement was posted last Thursday through November 12th.
· Bill – Joanne was not able to attend John’s hangout meeting last week.  John mentioned the possibility of making this document available to everyone in the Library.  Has that been done?
· Tom – You are correct Bill.  We can make this document accessible to Library personnel.  It is a public document.
· Bill – From my memory of last week’s meeting, John stated that a login would need to be requested to view the document, and that anyone can request a login.  I believe you can see a short version of the document, but if you wish to see the entire document, you will need to request a login.  Is that correct Tom?
· Tom – Yes, that is correct.
· Wendy – I would suggest that I place the document in a Box folder, and contact Library IT to give everyone access.  This would be similar to the current No Trespass folder that all employees of the Library have access to.  Does that sound reasonable Tom?
· Tom – Yes, that will work for this document.
· Joanne – Great, that takes care of the program statement. Now I would like to discuss some questions that we received from Cara and Krista of the Logistics and Operations sub-group.  They are needing some clarification. They have asked the following questions:
1. What are the digitization expectations – are we transporting more material for digitization? Or doing more digitization ourselves? (We are looking for clarification here because digitization is mentioned within a sentence on transportation in the charge, so we weren’t sure what that meant.)
2. What does “possibilities for processing workflows” mean? (Again, coming in the same sentence about transportation.) Is this with regard to possibly transporting material between facilities for different stages of processing?
3. Do we really need a public lounge, especially in phase 1, when space is already at a premium?
4. Can we specify that the tunnel should be closed to the public (except perhaps in the case of a tornado warning) to facilitate our logistical and security needs? Or is this off the table for some reason?
· Joanne – What are our digitization expectations?  We need to think about how content needs to be moved around to be digitized. Bill, you responded to an earlier e-mail from Krista and Cara.  What do you mean by the nature of our current work vs. future work? I believe this is about future work.
· Bill – Yes, this is about future work.  Cara and Krista questioned the use of the tunnel for moving materials around, plus I recall the larger plan included the current rooms 19 and 21 being used for Preservation. Preservation can perform a higher level of scanning and digitizing.  Is the tunnel not part of the current plan?  Is it being used for staff only or facilities storage?  What I would like to see, is that the sub-groups look at our current operations and look at how we will function with our future operations based on what facilities are available.
· Joanne – The way that the charge is written, leaves things wide open.
· Tom – There has been no discussion regarding the closing of the tunnel.  It will not be used for facilities storage or staff only.  The tunnel will still be open to the public.
· Lynne – That is my understanding also, that the tunnel will be publicly accessible. Have Krista and Cara perhaps read the charge too narrowly?  Looking at digitization, patrons will be needing materials from all our locations.  How do we move materials back and forth around Campus safely and effectively?  We will have the new loading dock, but how do we see the logistics as a whole?  How do we move and schedule people from one location to another?
· Joanne – I see our future needs of moving more materials and people.  What would it take to move materials based on where patrons are?
· Lynne – There will be folks who work primarily in the UGL building, and then there will be folks who move around or go back and forth between locations.  We need a plan that talks about how to move people and materials in January.
· Tom – Perhaps the tunnel is not the biggest concern.  I believe the bigger concern is about moving materials from ARC and OSLF.
· Joanne – In terms of future work, is it worth proposing digitization at ARC rather than bringing material from ARC to UGL?
· Tom – This is not part of the building project, but worth talking about.
· Lynne – We need to figure out additional costs of moving materials and additional digitization needs.  If the plan is to have patrons in the building and the materials they need are in another location, we need to have a plan for moving these materials from one location to another.  I think this must be part of the building project.
· Joanne – Tom, how do we figure this out?
· Tom – We have a working group charged to figure all of this out.
· Joanne – Where do we want to draw the line of what the sub-groups decide?
· Tom – The plan involves building in additional scanning space on top of what we already have.  We have operated this way for a long time, and it has worked well.
· Bill – What has existed at ARC is flatbed scanners, like what we also have here at the Main.  We receive different types of scanning and digitizing requests.  Some of these requests involve moving materials between buildings.  So, I think we need to get back to the question of what we need from the sub-group.  We need for them to look at how we are doing things now and how we will be delivering services in the future.  They need to think about what we have asked them to do regarding logistics and operations. Give them free reign to bring suggestions back to this group.  All the sub-groups need to be conscious of the building plan, and that not all of the materials will be in one location.
· Joanne – So, we need to think about the building project, and not about prioritizing scanning and digitization, but the overall plan for moving materials around.  I can emphasize this to the sub-groups to prioritize and clarify the movement of materials and people.
· Lynne – The number of people is not going to change, but their location may.  What is the best way to move back and forth?  There may be pain points when we have downfalls or when a plan fails.  What do we need to make this work?  What do we do if it falls apart?  What if someone is out sick or on vacation, or the truck breaks down?  What if something requested hasn’t been bar coded?  What do these processes look like?
· Bill – Lynne I agree with you.  Tom, does all of this make sense?
·  Tom – Yes Bill, this makes perfect sense.
· Joanne – All of your comments have helped me realize that we should go back to the items on the charge.  The work of the sub-groups will answer some of the charge questions, but probably not all of them. Does anyone have suggestions of how we tick these off the list?  Do we wait until after the holidays to discuss these issues?
· Bill – Not all of the questions will be answered by the sub-groups, but I think if we address all of these items now, we may be jumping ahead too quickly.  The work of the sub-groups will give us answers we can discuss as they identify issues.  Joanne, the charge is 15 items.  I assume the sub-groups have seen our charge.  I think we need to remind the sub-groups of these 15 items to keep in mind that this working group must accomplish.  Perhaps this will assist us as we move forward.
· Joanne – I have shared our charge with the sub-groups, but I can share it again and ask that they also focus on these 15 items.  When we receive feedback from the sub-groups, we can then discuss this again.
· Lynne – Yes, we need to give the sub-groups time to work and give us feedback.
· Joanne – This has been a very helpful discussion.  Does anyone have any other thoughts or comments?  (The group had no other comments.) I will send a note to the sub-groups and copy everyone.  We will await feedback and go from there.

Meeting adjourned at 10:55 a.m.
