MINUTES
Library Building Project: Special Collections Working Group
October 5, 2020
Via Skype

Present:  Joanne Kaczmarek, William Maher, Tim Newman, Tom Teper, Lynne Thomas
Note Taker: Wendy Wolter

Joanne opened the meeting and asked the group for additional agenda items.  Tom stated that he had some small items to discuss, but nothing major.

Updates on Sub-group Work
Joanne – I would like to share my screen and discuss the five sub-groups and feedback that I have received.
1. Exhibits and Events – This group has already met and have asked me questions.  They asked if the building needs to be glass on all four sides?  Don’t we need one wall for exhibits?
Bill – I think we should avoid giving design directions to the architects.  We should provide what our requirements are and ask questions instead.  We can give them the industry standards for lighting for exhibits and see what they come up with.
Joanne – So, sub-groups should focus on space usage as opposed to building design?  All agreed yes, groups should focus on space usage.
2. Logistics and Operations
3. Public Services
4. Outreach and Instruction
5. Environment, Security, and Storage – I spoke with Caroline.  She wasn’t sure who was in her group.  She is now aware and will be scheduling their first meeting.
Joanne – Any guidance suggestions?
Tom – I agree with Bill. These sub-groups should be focusing on functional requirements.  We need to trust the designers and their expertise.  We need to be clear that the end goal is phase four, however, the focus now is on phase one.
Joanne – That has been my message to the sub-groups.  I can underscore this again if necessary.
Tom – The short-term goal is the first phase.
Bill – Well stated Tom.  We need to trust the architects to be professional.  They will either meet or not meet our expectations.  I assume we will have meetings along the way to veto or approve plans.
Tom – Yes, there will be design meetings all throughout the process.
Bill – We need to be mindful that all our requirements meet the budget.  We don’t want to have to make tough decisions later. Architects can give us the grandest plan, but that may not fit our budget.
Tom – It is best to provide feedback along the way.  We may need to make some compromises.  If we have the opportunity to upgrade FFE later down the road, maybe we don’t get the best office furniture to allow for other things that are required.
Joanne – Perhaps we should think about prioritization in advance as a future task for this group.
Bill – There is always a need for prioritization no matter what the project is.  As we move forward, it will be our responsibility to prioritize the requests we receive from sub-groups.  The sub-groups will give us a starting point list.

Final Submission of Program Statement to Dennis
Joanne – Tom, you sent the program statement to Dennis.  Where is the documents being stored?  Is Dennis using the same Box folder?
Tom – I sent the comments to Dennis to incorporate into the final program statement.  He is also incorporating comments from F&S shops.  As of last Friday, he was finishing up and sending the document out for signatures.  When we receive the completed, signed document, we can store it in the Box folder.

General “Next Steps” Review
Joanne – Tim, can you please give us the general next steps in the process.
Tim – Once the program statement has been approved and signed, Dennis will work with the procurement office, and the RFP will be posted by October 20th.  Firms will have until November 20th to respond.  We will then conduct interviews throughout December and January.
Joanne – Once interviews are completed, who will vote?
Tim – The Library has one vote.  We will decide as a group who we want for the project.
Joanne – Who is listed for the Library’s one vote?
Tim – It is listed as me.
Joanne – So you will get feedback from Library members, the Dean, others?
Tim – I will get feedback from the Dean and this group.
Joanne – So the hope is to move forward sometime in January?
Tim – The selection process will be done by the end of January.  Then we will move into the contract process.  This can take two to three months.  We should be starting on the design process by mid-March.  The target is September 2021 to have all the project costs and a budget.

Other?
Tom – I have an upcoming meeting with John Laskowski, John Wilkin, Heather Murphy, and Kathryn Risor-Heise to talk about a new web presence for the project.  After that meeting, I will talk to this group for input.  The project web page we currently have has all the documents for the entire project up to this point.  Going forward, John Wilkin is looking for something more specific for this first phase of the project and advancement opportunities.
Joanne – When we submitted our name suggestions to John, he said he would be meeting with the Provost tomorrow.  We will await his response.  Any other significant business we need to discuss?
Group – Nothing for now.

Meeting adjourned at 10:30 a.m.

