MINUTES
Library Building Project: Special Collections Working Group
July 21, 2020
Via Skype

Present:  Joanne Kaczmarek, William Maher, Tim Newman, Lynne Thomas
Absent: Tom Teper
Note Taker: Wendy Wolter

Joanne shared her screen to show the group the table she developed.  Today she would like to focus on square footage needs for each space. She consulted with Krista Gray, and Krista placed her comments in the document. Joanne continued with questions.
1. Is the project processing area too big?
· Lynne – We have more space in the UGL building than we have now.  Why would we wish to make a space smaller?  Bill agreed.
2. Are there enough individual offices?
· Lynne – RBML staff may need separate work areas where they are not all in one large room.  Looking at the document, it appears there is only enough offices for faculty and a few AP’s.
· Bill – How about a hybrid idea of faculty and AP’s having offices, then an open flexible work- station area, coupled with a hoteling space.
· Lynne – Do other units have a lot of CS staff?  RBML only has two.  The space needs for these folks varies.  One of our CS employees is Carrie, who is administrative support staff.  I would imagine that she will be supporting multiple people once we have moved.  She may need a private office.
· Joanne – We may need to re-visit how many private offices are needed for each unit. Lynne, is RBML’s processing space sufficient?
· Lynne – This will be double of what we have now, so should be sufficient.
3. Is the off-site hold space large enough?
· Bill – We are looking at this as one room.  We could have dividers.  This is roughly 1000 sq. ft.  Security could be an issue.
· Lynne – Yes.  Unprocessed materials are easier to steal since there is no record of it.
4. Is the event storage space too large?
· Lynne – If we have larger events or receive funding for large Campus events, we will need that much storage for tables and chairs.
· Bill – The doorway needs to be wider than the width of a standard door.  We may have a stage or another large object that needs to be stored.  Double doors will be necessary.  Lynne agreed.
5. Is the lactation room just for lactation?
· Lynne – These rooms will be used as reflection rooms also.
6. Is the waiting room too large?  How is this different from the class waiting room?
· Lynne – This room could be used for multiple things.  We could have a permanent exhibit set up, people could wait in this room while they are waiting on materials to be retrieved, and then go to the Reading Room.
7. What about the seminar room? What will it be used for?
· Lynne – This could be used as a meeting room.  We do not have any conference rooms listed on this plan.
8. Do we use the area behind the lobby and waiting rooms, next to the courtyard windows as a space for additional offices?
· It is my understanding that we are going to have security cameras everywhere.  Do we require a space for monitoring equipment?  The current RBML set-up is managed by F&S.  We haven’t figured out our security yet.
· Bill – We need to come back to the lobby waiting rooms and seminar room.  Tim, how much square footage do we need for 30 people to wait?
· Lynne – If we have multiple classes waiting at one time, the number may be higher than 30.
· Tim – We need approximately 6 feet per person – standing.
· Lynne – We could flip the seminar room and place it next to the Reading Room.
· Joanne – We may need to look more closely at the lobby, waiting rooms, and seminar room.  These may need to be moved around.
9. Is the 1050 sq. ft. of exhibit space too small?
· Lynne - I believe this space is too small, especially if we have travelling exhibits.  We cannot have travelling exhibits right now because we don’t have the space.  An exhibit space of 1,500-2,000 sq. ft. would be more plausible.  We could sub-divide the space if we wish to have multiple exhibits.  This needs to be flexible.
· Bill – If we move exhibits away from the windows, we may have more flexibility to wall off a space that isn’t being used.
· Joanne - Classrooms may not need to be this large.  I am making a note to discuss this further.
10. Is the Reading Room large enough?
· Bill – If we add this area to the consultation rooms, waiting rooms, etc., we can discuss layout with the architects, and ask them to give us some creative ideas for this entire area.
· Tim – Personal space varies depending on the use.  If folks are waiting and standing, 6 ft. is sufficient.  If folks are sitting in a desk, approximately 7 ft. is needed.
11. So, to wrap up, we still need to discuss the Reading Room and research spaces, waiting and seminar spaces.  I would like to share another spreadsheet that shows Krista and Lynne’s use cases, and Bill’s operations descriptions.  We may need a separate room for AV type equipment and materials.  Next Steps: Tim, could you give me some direction on square footage needs for these areas?
· Tim – Yes, this has been very helpful.  I will give you some square footage needs information.
· Bill – Are there things that will never happen or are there things we haven’t thought of?  We all collectively have a lot of experience to figure this all out.
· Joanne – Lynne did you get different use cases from your last staff meeting?
· Lynne - Additional use cases at the bottom of the page didn’t get entered into the document.
· Joanne – Okay, I will add that information to the document.  Also, Dennis said that he is willing to attend any of our committee meetings if we feel that would be helpful.


