MINUTES
Library Building Project: Special Collections Working Group
July 7, 2020
Via Skype

Present:  Joanne Kaczmarek, William Maher, Tim Newman, Tom Teper, Lynne Thomas
Note Taker: Wendy Wolter

Joanne opened the meeting stating that there are three agenda items.
1. Review the new Working Group Charge – Approval of previous edits by the group.
2. Review the document regarding new sub-groups.
3. Undergraduate Redevelopment Plan meeting scheduled for July 13, 2020- What to expect.

· Joanne went through the new charge line by line.  The group approved the document.  Tom will forward the charge to John for approval from EC.
· Joanne went through the sub-group document line by line.  The group suggested a few changes, and all agreed on the final document.
· Tim gave a brief outline of what will be discussed at the July 13th meeting. He informed the group that Dennis Craig will no longer be the F&S Project Manager for this project.  Dennis will be available for questions, but that Cheryl Bicknell will now be Project Manager.  Cheryl’s background is project management, and she is a better fit for this large of a project. Tim explained that the meeting Monday will focus on any last-minute changes to the JLK/Brightspot final documents before sending out an RFP for an A&E.
