MINUTES
Library Building Project: Special Collections Working Group
April 30, 2020
Via Skype

Present:  Joanne Kaczmarek, William Maher, Tom Teper, Lynne Thomas
Note Taker: Wendy Wolter

Joanne opened the meeting by asking the group if the charge needs to be reviewed or changed. Specifically, the following items:

#1 – Does the name Special Collections Research Center needs to be changed?  Tom stated that EC approved this, so it should stay the same for now.
#2 - Needs to be addressed
#3 and #4 – Items that need to be focused on.
#5 - By and large, these questions have been answered.

Tom – As the project moves forward, we may need to adjust the charge.  I do not know at this point if we need to cling to the charge we have.  Timely decisions need to be made.

Joanne – We will leave the charge alone at the moment.  The A&E process has been approved by Campus, correct?

Tom – We have been approved to move forward on the project for phase 1, which is the Special Collections facility.

Joanne – Does that phase include both floors being occupiable, or is that phase 2 or 3?

Tom – My understanding is that phase 1 of the current building will be done except for the infill and cap.

Tim – Final scenario phase 1of the conceptual design is correct.

Tom – We can build in the HVAC and fire suppression systems and then cap them in preparation for the next phase.

Joanne – When is the A&E expected to be on Campus?  What level of participation is expected from us?

Tom – There is a meeting coming up with Dean Wilkin on May 7th.  There is a lot of behind the scenes work that will need to be done before we will have these answers.

Joanne – I just want to ensure that we are doing what needs to be done, so we are prepared.

Bill – With regards to the A&E, is there a process of a call for bids, or does F&S choose?

Tim – No, there is an approval process that we will be heavily involved in.

Bill – I am concerned about the fact that there is already a building design, and I would like to see more creativity in what we will have.

Tom – Bill, can you give an example of what creativity you would like to see.

Bill – I guess I expected more input during the conceptual design process.

Tom – All of the information on the conceptual design is a placeholder. We will have a lot more input during the A&E process.  We will have sub-groups that will be in charge of instruction areas, staff areas, etc.
Bill – After speaking with David Chasco, I realized that I expected more from the conceptual design.  I am glad to hear that we will have more input with the A&E.

Joanne – We are moving in the direction that we need to move.  I agree with Bill’s comment that the A&E will need to have creative bones.  How far out should we be thinking about, six months to one year?  We will need to engage our colleagues.  

Tom – Probably less than six months.

Tim – We hope to be engaging in the A&E hiring process this September/October, with an A&E hired the first quarter of 2021.

Joanne – Tom and Tim, are there other things that we should be working on during our remote work time?

Tom – Putting the building project aside, there are still questions regarding fall instruction for this year, and what that will look like.  Eventually, we will all be back in the office working.  We may want to begin looking at details for instruction rooms.  We do not have to decide the exact details, but we should be looking at technology needs.  What type of camera set-ups, monitors, exhibit space?  Do we have examples of display cases that we would like?

Joanne – We don’t buttonhole ourselves into one type of exhibit space.  We need to stay flexible in our thinking and begin to focus on this.

Tom – What about Aeon compatibility?

Lynne – There is not much happening with this now.  We are working with the Business Office on funds to update the software using RBML money.

Bill – There are a lot of backlogs building up.  This project has been suspended in mid-air.  This will all need to be tidied up when we return to the building.

Lynne – The process is functional as is.  We are in a similar position of backlogs.  Chris has asked that we put together ideas for online instruction and social distancing for fall.

Joanne – Takeaways: Be thinking about required, desired, and preferred scenarios, post pandemic instruction, and technology needs for instruction rooms.

