MINUTES
Library Building Project: Special Collections Working Group
February 18, 2020
Present:  Joanne Kaczmarek, William Maher, Tom Teper, Lynne Thomas
Note Taker: Wendy Wolter

Joanne opened the meeting by distributing copies of the Working Group Charge.  Joanne outlined to the group what she felt still needed to be addressed.  The group discussed the following:

· Re-examine materials that need to be moved from University Archives.
· House and/or re-house materials before the move.
· Slowly address materials as we go through the barcoding project.
· Flag items that may need Conservation/Preservation attention.
· Determine what should be barcoded.
· Joanne has spoken with Siobhan, but would like to visit RBML to see their process in person.  Lynne gave a general description of RBML’s barcoding process.
· Bill would like the current locations of all materials to be documented, so when moving, they will know where everything is.
· Bill and Joanne will schedule an appointment with Siobhan to observe RBML’s barcoding process.
· Tom noted the “no change” period of May-July due to the ILS migration.
· Joanne requested that the group look over the charge to see if they have anything else to add.
· Joanne asked Tom if there will be student wages available to assist with the barcoding project. Tom replied that there will be funds available, but a rough budget would be helpful for planning purposes.  Lynne will calculate how much time RBML has spent the last year to assist with budget planning.
· The group discussed the rough schedule for the project.  Moving forward – the approximate move date for collections will be spring 2023.
· Tom suggested that the Special Collections division talk to the Arts and Humanities division about how to continue to advance gains in collaboration, ie: Opportunities about how to meet the needs of constituents on campus.

Next Steps:
1. Joanne will schedule a meeting for she and Bill to meet with Siobhan, and Lynne if she is available.
2. Bill will meet with Shelby to discuss looking at items in room 21.
3. [bookmark: _GoBack]Tom will look into costs for storing materials.


