CAPT Meeting Minutes
September 24, 2020
Via Skype

Present: Jim Dohle, MJ Han, Ayla Kenfield, John Laskowski, Michael Norman, Chris Prom, Kyle Rimkus, Tom Teper, Tracy Tolliver 

Absent: Bill Mischo, Wendy Shelburne

Notetaker: Wendy Wolter

Agenda and Minutes
Tom Teper opened the meeting and noted that Wendy Shelburne is out today, so the Electronic Resources report will move to next month’s agenda.  Agenda was then unanimously approved. Tom asked for approval of the August minutes.  Minutes unanimously approved.

ILS System Migration Monthly Update- Michael Norman
We have transitioned to the Alma Squad and have our first meeting next week.  Changes will be coming to Alma in the next few weeks.  The new layout will be pushed out in November. We have access to this new layout in the sandbox.  The Alma Squad are looking to have some training sessions in October.  The new layout is not much different than it is now.  The other change that will be coming is a new metadata editor, which will be pushed out in the spring.  We can use either editor now.  We will be moving to a new business oracle in the next few months.  We will be ready for all of these changes and will inform everyone when they are going to happen.  We are still cleaning up data after the migration.  Alma definitely offers more options, and we are learning all of the new processes.  We are working on collapsing I-Share information that comes up first in a search. There should be some improvement with speed this week in electronic access.  AITS will be working with us on Banner feeds.

· John – Has anything been done with the training videos?
· Michael – We are working on putting links on the front page of Primo.
· John – There are seven how-to videos.

Quarterly Working Group Reports
[bookmark: _gjdgxs]Digital Production – Kyle Rimkus 
Our working group’s efforts have focused largely on the library’s emergency access digitization process. This has been in operation since approximately August 1. In the nearly two months since then of patron requests from Main Stacks, Oak Street, and departmental libraries:
1. 733 books have arrived in Preservation in tubs (about 17 books a day)
1. 104 have made it into the digitization queue (80 digitized by Preservation, 10 by Internet Archive, others in the queue)
1. 615 have been sent to lockers
1. 14 slated for digitization were stopped due to IP concerns, mistakes, and the like

Workflow decisions are made according to the following criteria. The requesting library places a Preservation work order in the catalog after checking whether the item is available elsewhere in electronic format, and then sends the item to Preservation in a green tub. Preservation staff triage the items into categories: Internet Archive digitization for out-of-copyright items (pre-1925, or 1925-1963 if the title was published in the USA and would not pass a copyright check), state and government docs); local Digitization Services digitization (if DS has staff capacity and the item is feasible for scanning [gutter width, etc.]); or locker access for all items that we cannot accommodate via IA or DS digitization, as well as foreign language materials. 

Patrons can specify if they take the time to do so whether they prefer digital. We try to honor these when we can. Otherwise, it's a bit of a coin toss whether you get it digitally or not. If digitizing locally, we have the BC100 machine in Preservation that allows for fairly high speed scanning. Fortunately, we have two Civil Service staff on loan from other units who are helping with digitization. Presently we are testing a BookEye scanner on loan from the Scholarly Commons to see if it can be used as an additional imaging station, though we have our doubts that it will lend itself to our workflow.

Post-digitization, Digitization Services staff coordinate with Tricia Lampron to ingest the item into local Digital Collections system and make it available to the patron. It is only made available to one patron at a time. They must authenticate via Shibboleth to access the item. Download features are disabled. 

(Note: This workflow was demo’ed in the live CAPT meeting).

Cataloging and Metadata – MJ Han
New members 
· George Gottschalk
· Jennifer Maddox
· Tricia Lampron
· William Kries 
Alma documents 
· LibGuide completed (but expected to be changed as needed)
New Policy
· Copy specific notes
[image: ]
· Serials summary note (MFHD 866 field) – Will discuss at next meeting as it affects the holdings information display in Primo.

Preparing data cleanup projects
· Bound volumes (under review now)
· Defining local fields – moving local notes to appropriate local fields

· Parking Lot Items-Review						
1. Lockss – This needs to be reviewed. We were invoiced $11,690 in January 2020.  This does not align with the Cloud Program.  The group voted to cancel this.  Chris will speak with Tom.
2. New Title List
3. Illinois Databank
4. Expertise Portal
5. Persistent Identifiers

Meeting adjourned at 2:45 p.m.
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