CAPT Meeting Minutes
November 23, 2020
Via Skype

Present: MJ Han, John Laskowski, Mary Laskowski, Chris Prom, Kyle Rimkus, Tom Teper, Wendy Shelburne

Absent: Jim Dohle, Ayla Kenfield, Bill Mischo, Michael Norman, Tracy Tolliver

Notetaker: Wendy Wolter

Agenda and Minutes
Tom Teper opened the meeting asking for approval of the November agenda, and October minutes.    Agenda and minutes unanimously approved. 

ILS System Migration Update – Michael Norman	
We are continuing to refine and improve both Alma and Primo systems. Ex Libris pushes out upgrades to both systems the first weekend of each month. We do get access to the upgrades and changes in the UIUC Sandbox versions two weeks before the eventual roll out to our Production versions.  To see the new changes, 
Ex Libris posts release notes in their Knowledge Center documenting the changes and fixes coming in the next release. You can see Alma Release Notes here: https://knowledge.exlibrisgroup.com/Alma/Release_Notes/2020 
and for Primo VE: https://knowledge.exlibrisgroup.com/Primo/Release_Notes/002Primo_VE/2020

With the latest upgrade in November, we encountered problems occurring with the Request functionality working properly in the Primo Catalog. We were the only library in the I-Share consortium to encounter these issues. We did encounter a similar occurrence of requesting problems back in July 2020 as well. The Alma Squad will work to test all upcoming changes prior to new upgrades occurring in our Alma/Primo production instances. The requesting function did return later in the week and started working as expected but we still do not know the cause of the disruption. We are continuing to work with Ex Libris and CARLI to determine what the issues were with requesting not working properly.

Improvement in Speed of Results Resolving in Primo Catalog
There has been a vast improvement with the speed of results showing to the user in the Primo Catalog. Performance issues have improved with the November 2020 Upgrade Release. Often it would take ten seconds or longer for details to load. Real-time calls for information, particularly in the View It section for electronic access availability and the Get IT section for holdings and copy information, are now taking between 1-2 seconds in most instances. This is a big improvement from earlier in the Summer and early Fall semester. Contact the Alma Squad if you continue to experience lag in results returning for display in the Primo Catalog.  

Compatibility Issues with Web browsers in Primo’s My Account
There are times we are having compatibility issues with the Primo Catalog and the latest versions of web browsers when logging into one’s My Account. Primo should be compatible with these browsers, e.g. Safari, Chrome, Firefox, and Microsoft Edge (they do note issues with Microsoft Internet Explorer 11 version). If you encounter this issue, 1) check to see if the latest version of these browsers are being used and/or 2) institute a refresh of page if results in My Account are not showing properly (Control button and F5 to refresh). 

Accessibility Improvements
The November 2020 Primo Upgrades saw improvements to the accessibility of the Primo Catalog. Ex Libris has improved the contrast of font, button, and background colors. Now, whenever there is a button with a background color and the button has text or an icon inside it, the color will now contrast with the background (e.g. black text on white background color). For more information about Primo accessibility, see: https://knowledge.exlibrisgroup.com/Primo/Product_Materials/Primo_Accessibility

New Alma/Primo Open Office Hours each month
To help inform about upcoming changes to Alma and the Primo Catalog, the Alma Squad will have Open Office Hours the first Monday of the 4th week of each month. Watch for an email to LIBNEWS to announce the dates and Zoom session information for these Open Office Hours on Alma/Primo. 

Alma and Primo Analytics work sessions
We gained access to the New Alma and Primo Analytics suite on November 8th and are in the process of learning the new system. We will have weekly information sessions on working in Alma Analytics each week starting on December 2nd. 

The weekly schedule will be each Wednesday at 1 pm:
Topic: Alma Analytics Work Sessions
Join Zoom Meeting
https://illinois.zoom.us/j/89899828282?pwd=eStmMDZUa3VqTE5uZ0l5L3hkbDBjQT09
 Meeting ID: 898 9982 8282
Password: 531383

Recording of session on Advanced Searching and Record Maintenance List-making in Alma
The Alma Squad held information sessions on producing lists and sets of titles/items in Alma for collection development and record maintenance work. In Alma, we can do some advanced and very detailed searches and then export those searches out as Excel spreadsheets (see image below for sample search). We did highlight these advanced search functionalities and exporting results. The recording of one session is accessible here: https://uofi.box.com/s/jimd2bvv25m4acposhfo70cfpk5y1rby

Quarterly Working Group Reports
[bookmark: _gjdgxs]Digital Production – Kyle Rimkus 
Members of the Digital Production working group have been engaged primarily in activities related to patron-driven Emergency Access Digitization. This continues to be an evolving service; we can provide the following updates on it:
· Rachael Johns, Angela Waarala, and Kyle Rimkus are working with IT and Facilities to grow this service to increase digitization capacity. We are purchasing two copy stand digitization stations and will install them in Main Library Room 413 (Digitization Services). Our goal was to have these in place immediately after the Thanksgiving break in anticipation of increased demand from a greater number of students off-campus, with classes going remote. We will miss this deadline, but hopefully will have new equipment in place at some point in December or in the new year at the latest. 
· Preservation Services has hired an additional Digital Imaging Specialist to support increased demand for digitization, and an Extra Help staff member to better support Emergency Access digitization. The Extra Help person will be trained on the workflow from start-to-finish, and will take some of the onus off of other Library staff who have been distracted from other work to support this workflow. 
· We now have a general email list for our Emergency Access System. Since there are so many people involved in the workflow, people often don't know who to contact with questions; you can now address them to eas@lists.illinois.edu  and we will route them to the right person. 
· Joshua Harris and Cristina Kuhn have a workflow in place to digitize DVDs requested for courses. This typically involves sending the DVDs to a vendor and uploaded locally to campus's MediaSpace/Kaltura instance. The most challenging aspect of this workflow is MediaSpace being poor at managing bulk uploads or even single uploads without failing repeatedly.  
In addition to this:
· Henry Borchers is working on an Alma replacement to Tom Habing's GetMARC scripts used to retrieve MARC XML metadata from the library catalog. Some documentation is available in a rudimentary form at https://getmarc.library.illinois.edu/ (you must be on campus or via VPN to view) but this documentation will be expanded to better mimic the more voluminous documentation Tom Habing's original service provided (http://quest.library.illinois.edu/GetMARC) 
· Kyle Rimkus is working with Disability Resources and Educational Services (DRES) on a multi-partner Mellon grant led by the University of Virginia to make digitized books prepared for patrons with print disabilities (text-corrected with additional improvements on an as-needed basis) available in Internet Archive, HathiTrust, and BookShare, and to make them searchable through a single interface. A beta version of the search interface is being tested by members. A team of workers supervised by DRES with Library support has prepared metadata and submissions for a number of items they have digitized and enhanced over the years (exact number to follow). 
William Schlaack is leading Library's newspaper digitization program's partnership with newspapers.com to digitize Illinois newspapers and make them available in newspapers.com and our own Illinois Digital Newspaper Collections (https://idnc.library.illinois.edu/) after a three year embargo period (presently, we have 1874-1975 available online at https://idnc.library.illinois.edu/?a=cl&cl=CL1&sp=DIL&e=-------en-20--1--img-txIN---------). We are currently working with newspapers.com to digitize the gap in our online holdings of the Daily Illini, which is one of our most frequent requests. We have negotiated with them to make this content immediately available on our platform without an embargo period. We expect this will be available in 2021. 

Repositories, Preservation, & Access – Ayla Stein
· Moved to December agenda.

LEITC – Jim Dohle
Monthly meetings
· Last met: 11/19/20 (Working group); 10/15/20 (Advisory group)
· Next meeting: 12/17/20 (Working group); 01/21/21 (Advisory group)
Membership
· No changes to membership as of 11/20 
Recent activity
COVID-19 updates
· Most in-person activities, including the 2020 exhibit/showcase to highlight existing and new work in VR on campus, are postponed or canceled due to coronavirus
· Most studios are available to be reserved in limited capacity
· Virtual support and online consultations continue
· Development of 3D and VR related projects continues
Collaborations
· UIUC campus VR and Emerging Technologies groups
· Ongoing Library participation in campus efforts to discuss a variety of emerging technology and extended reality topics including Virtual Reality, Augmented Reality, 3D and 360 video, etc.
· Recent Updates
· discussing an overall process/plan for how to move forward with projects the group approves of but need an investment of money or other resources. 
· discussing Study Abroad options that involve Emerging Tech/VR resources and hardware
· Presentations from a couple of vendors (Eon Reality) wanting to know if groups in UIUC were interested in partnerships
· CITL has been focusing more on Esports this semester
· Still have some resources to provide VR tech which is waiting until pandemic over as most of it would just sit on shelf.
· Purchase of UV cleaning equipment for loanable technology

Web presence 
· LEITC website (no update 11/20)
Technologies
· 3D and VR applications, tools and content management
· 3Deposit 
· Rob Wallace [RW] with IDEA Lab continues development on a system to coordinate system(s) for centralized storage, access and discovery of 3D assets and virtual reality generated content.
· RW: 3deposit rewrite is nearly finished; dev deployment up at https://3deposit.library.illinois.edu 
· Functionally sufficient to support our scanning, whenever the scanner actually arrives…. (Rep thinks November 2020 some time.)
· Lots of progress on Premis metadata schema usage/extensions; relational mappings, generating XML files. 
· Putting together a full workflow guide for capturing, post-processing in Artec Studio, depositing, and distributing. 
· First scans will be items from RBML. 
· Komodo (VR learning tool)
· [RW]: Komodo completed alpha user testing this semester with two courses: MSE404 (Computational Materials Science – Microscale) and ARTS221 (Fashion Illustration) 
· https://vr.web.illinois.edu/2020/11/09/fashion-critique-in-komodo/ 
· Continue to work with these instructors next semester. 
· Work on Komodo SDK beginning; hoping to do a campus hackathon next semester. 
· Looking/applying for grant funding. 
· In addition to the Unity client, plans to build a reference client in A-Frame next. 
· College of Education researcher, James Planey, will be using Komodo to adapt his immersive instruction research project (IMPRESS), in order to continue his research during COVID-19. 
· Komodo will be going open source after the new year, probably moving the repo to the new campus GitHub shared service. 
· RW: We are talking with other institutions about participation. 
· Ginger
· [RW]: Building 'street-view' tours for College of Engineering and DRES committee; Command line tool and desktop application; development continuing remotely
· Update: shipped Ginger version 1 summer 2020
· 360 photo tour generator and editor
· Supports DRES/College of Engineering Facilities project on ‘Invisible Disabilities’
· 3D Scanning Service
·  [RW]: Waiting on hardware to begin training; Space for hardware storage and post processing will be in the IDEA Lab after the Fall 2020 remodel
· UIUC Anyware
· Eric Mosher continues to work with a cross-functional team from the UIUC campus formed to expand and enhance the Virtual Computer Lab. 
· UIUC Anyware information
· Overview: https://go.illinois.edu/UIUCAnyWare  . 
· More information can be found in the Knowledgebase: UIUC AnyWare: Documentation and Additional Information. 
· To use the service, simply log in to UIUC AnyWare using a browser and you will be prompted to install Citrix Workspace.
· Currently, the Library has 16 high-end Dell workstations (purchased as part of the Main Library room 220 refresh) available in the “Library Scholarly Commons” resource pool in the UIUC Anyware virtual computer lab. 
· These workstations include Scholarly Commons advanced software available to users who cannot physically access the machines on campus.
· Library IT and the LEITC group will work to add additional workstations as additional need is identified. 
· Eric Mosher and Library IT completed preliminary work with the IDEA Lab, Media Commons, and Scholarly Commons to install and configure workstations compatible with advanced GPU/eGPU equipment, and to develop workflows for use cases identified in each of the spaces. 
· Pro Gear Rental (High-end loanable technology) @ UGL
· Background: 
· Pro Gear (advanced technology equipment/kits) kits available to rent for UIUC campus faculty staff and students.  
· Dovetails with recent collaboration between the College of Media and UGL/Media Commons to support loanable technology for the Media and Cinema Studies (MACS) minor in Media Production.
· UPDATE: 
· Live as of February 2020; program on hold March 2020 due to campus COVID-19 response 
Outreach/engagement
· LEITC working group discussing opportunities to collaborate with Library innovation grant recipients, including AI Machine Learning and Data Science, 3D Scanning, etc.
Spaces
Grainger Engineering Library & IDEA Lab
· Grainger Commons rooms 233/235: recently completed project (Spring 2020) to replace existing Audio/Visual control system
· IDEA Lab reconfiguration (ongoing Fall 2020). Remodel includes new services & resources, including VR Instruction Lab, 3D Digital Scanning Service, Usability Lab, Pitch Room, and new Collaboration Rooms
UGL & Media Commons
· Self-Use Audio and Video Booths
· Online for Fall 2020 starting 8/24
· Remote telepresence troubleshooting methods implemented
· Working toward enabling these for Zoom sessions
· Audio Production Studio
· Online and available for use pending Media Commons hourly staff availability 
· Immersive Production Studio
· High-resolution 360 video and spatial audio capture workflows have been refined 
· An investigation of Immersive Media and Low-Latency network streaming methods is ongoing
· Mixed reality capture trial sessions held
· Testing Azure Kinect devices to begin volumetric video capture experimentation
· VR Spaces
· Currently offline until other MC and UGL services are proven to be offered in a safe capacity
· UGL289: Flexible, Technology-Enhanced Teaching and Learning Classroom
· Hardware Install completed
· Used for Remote Instructional Services beginning Week 2 of Fall 2020 semester
Main Library & Scholarly Commons
· Main Library room 220 (Summer-Fall 2020): ongoing project to add Audio/Visual control system, and add advanced workstations as part of wider space refresh
· Main Library room 106 (timeline TBD): ongoing project to add live streaming capacity to existing Audio/Visual system
· Project on hold as room 106 is temporarily repurposed as part of Library re-opening Fall 2020. 
Future plans
Near term: 1-6 months
· Work with John Laskowski on ways to prototype and test physical spaces with online users. 
· Continue participation in campus and Library re-opening and operational response given the unique circumstances of the COVID-19 pandemic 
· Rokwire project and the Library
· begin preliminary work to organize future Library involvement, including collecting user stories, identifying relevant services/technologies and associated API’s, creating user experience brief, and beginning to wireframe Library @ Rokwire app UI
· Convene meeting of parties interested in AI-related topics, including recommender systems, chat bot/assistants, AI bias detection tools, etc. 
· Discuss research and early findings working with campus licensed cloud platforms (AWS, Azure, GCP) and machine learning tools
Mid-term: 6-12 months
· Engage with incoming faculty and staff with position responsibilities related to emerging and advanced technologies. 
· Work with Communications group (Murphy) on marketing plans for Library emerging and advanced technologies resources (expertise, hardware, software, etc.)
· Review Extended reality (XR) @ Educause report & explore XR resources page and community group.
· Projects awaiting prioritization: 
· Explore using LibDirectory database and associated web applications to connect users to Library advanced technology-related faculty, staff and expertise. 
· Organize documentation and discovery of emerging and advanced technology resources:
· Develop inventory of Library advanced technology spaces, equipment, and associated funding sources.
· Review campus Research IT portal version 2.0, discuss strategy for Library-related resource imports, exports and edits
Longer term: 12-24 months
· Assist with program planning and determine use cases for new spaces associated with the Library building project, collaborating with Top Teper, Tim Newman and space planning teams.
· Investigate future opportunities to work with DPI (Discovery Partners Institute) efforts on the UIUC campus and in Chicago.

· Parking Lot Items-Review						
1. New Title List
2. Illinois Databank
3. Expertise Portal
4. Persistent Identifiers

Meeting adjourned at 3:20 p.m.

