CAPT Meeting Minutes
March 26, 2020

Present: Jim Dohle, MJ Han, Heidi Imker, Ayla Kenfield, John Laskowski, Bill Mischo, Michael Norman, Chris Prom, Kyle Rimkus, Wendy Shelburne, Tom Teper, Tracy Tolliver, Cherie’ Weible

Absent: Kyle Rimkus

Notetaker: Wendy Wolter

Roll Call and Meeting Etiquette
Tom asked that everyone state their name when speaking, so Wendy will know who is talking when taking notes.

Agenda and Minutes
Tom Teper opened the meeting requesting approval of the March agenda and February minutes.  Agenda and minutes unanimously approved.  

ILS System Migration Monthly Update- Michael Norman
We are 88 days from the Go-Live date of June 24, 2020 for implementing the Alma and Primo VE systems. We are continuing to configure Alma and the Primo Library Catalog to the optimum settings for the Library. We are close to finalizing these setups and ready to go into production. Many individuals in the Library and at the CARLI Office are currently helping test these settings for Acquisitions, Cataloging, Fulfillment, Resource Sharing, and Discovery functionality. The ILS Team wants to say thank you to all in the Library and the CARLI Office for the extraordinary work that is going on with transition to and test the Alma and Primo systems.

The implementation and Go-Live date for transitioning to the Alma and Primo system still remain in effect. We are continuing to plan for the Go-Live for all use in both Alma/primo systems on June 24th, 2020. We will also use the remaining 3 months to get everyone familiar with daily work functions in Alma. Many of these activities are different than what we are used to in Voyager and will take a little time for us to adjust to the changes. But we do have many capabilities for online training online and we will be offering lots of opportunities to learn and explore both Alma and Primo.
Updated Calendar for April, May and June to prepare for Go-Live of Alma/Primo:

We have received updates from the CARLI Office and Ex Libris Implementation Project Team regarding the schedule for the months of April to June 2020 leading up to Go-Live for Alma and the Primo Library Catalog. These important dates are (for full schedule see the appendix document at the end of this report):

· April 25 – Bulk loads of BIB records into Voyager stop
· April 25 – Library stops adding e-resource BIBs to Voyager
· May 8 – Library stops updates to SFX
· May 14 – Tech Freeze starts -- Stop making any manual changes to inventory in Voyager (i.e. stop adding/deleting/editing bibs, MFHDs, Item Records, POs, invoices, serial checkin, etc.) If the Library must make a change in Voyager after the Freeze, you must keep a record and re-do the work in Alma after Go-Live
· May 14 -- Voyager and VuFind public catalogs will remain available; circulation of local materials has been suspended currently but, if re-established, local circulation of Library materials would continue through June 19
· May 14 -- Patron updates in Voyager will continue through June 19th
· June 11 – Universal Borrowing (UB) in Voyager and VuFind catalogs has been suspended currently and may not be re-instituted for this period from late April to June 11th; if re-instituted this date would be the last one for placing Universal Borrowing (UB) requests in Voyager and VuFind catalogs
· June 11 to June 18 – Continue Local UIUC Library Circulation in Voyager
· June 19 – Circ Freeze Starts -- Stop making any manual changes to patron records and circ status (adding/deleting/editing records, fines/fees, circ status); Stop Circulation in Voyager; Start to use Alma offline circulation (more information to come from CARLI regarding using Alma offline circulation) -- Alma Offline Circulation ClientAlma offline circulation)
· June 24 – Live on Alma and Primo Library Catalog for all use
Future online information sessions on Alma/Primo
There will be two additional overview information sessions occurring within the next six weeks. These Zoom online sessions will give updates of where we are at with the Alma/Primo implementation, go over the remaining timelines and deadlines leading up to June 24th, give live demos of both systems, and highlight the advanced Alma training sessions occurring in April and May 2020. These two overview sessions will occur on:

Tuesday, March 31st Zoom online session from 10 to 11:30 am Wednesday, April 29th Zoom online video session from 10 to 11:30 am

Both of these sessions will be recorded and posted to the ILS Coordination Team page.

New weekly Zoom training sessions on Primo Catalog and Alma systems
And, a new weekly schedule for the Zoom interactive information sessions on the new Primo Library Catalog. These occur every week on Tuesday at 2 pm. The login link is below. In the coming weeks, we also will be talking about the integration of Primo catalog results into Easy Search Bento too.

The ILS Team also will be starting new weekly Zoom online sessions for the Alma backend system as well. We will have an email announcement about the scheduled days and times soon for these Alma sessions soon.

As with all the previous Zoom webinars, these sessions will be recorded and posted to the ILS Coordination Team page at: https://www.library.illinois.edu/geninfo/discoveryservices/ils-coordination-team/

Primo Library Catalog enhancements
Eight weeks ago, we introduced an INTERNAL Library launch (not available for public use yet) of the Primo Library Catalog. You can access and explore the new beta instance of the new Primo Library Catalog at: https://i-share- uiu.primo.exlibrisgroup.com/discovery/search?vid=01CARLI_UIU:UX2019&lang=en
And, we also released a test instance of Easy Search Bento with Primo Library Catalog integrated into the search results. That link to the developmental instance of Easy Search Bento is at: https://search.grainger.illinois.edu/discovery/splitsearch.asp?typeofsearch=keyword&searcharg=stone+circles+astrono my&OPERATE=GO&selection=primo
And, we have finished the configuration of the integration of the All I-Share Libraries Consortium Catalog into our Primo Library Catalog instance. We are continuing to work with the CARLI Office and Ex Libris on resource sharing and requesting of materials locally and through the I-Share Libraries catalog as well. We aim to have those setups properly configured later in the month to be able to demo at the Library-wide general information sessions.

Ongoing work occurring since last update
· Steadily working to configure Alma and Primo VE to our desired setup
· Working with early adopters in each functional areas (Acquisitions, Resource Management, Fulfillment)
· Janelle and Cherie' have finished meeting with each departmental library to go over the new structures in Alma for Fulfillment -- Location -- Fulfillment Units -- User Groups. Libraries are finalizing changes to the Library Locations, suggestions for new Fulfillment Circulation Policies, and cleanup of holdings data
· Working through the setup for Oak Street and Remote Storage and the eventual implementation of CaiaSoft programming
· Continuing to set up Discovery -- Primo Library Catalog and Easy Search Bento -- Still seeing major performance issues -- On several conference calls recently, CARLI and Ex Libris have said should get better once we go into Production phase. We will see.
· Introduction of HathiTrust holdings into the Library’s search profiles is progressing (see screenshot below for example of HathiTrust links incorporated at brief record view

Continued progress on Alma/Primo VE Integrations:
The Team continues to make steady progress in setting up the third party integrations that are critical to interoperating with both the Alma and Primo VE systems. We are working to finalizing the testing of these third-party integrations before May 2020.
· OCLC Connexion – Import Records at the Institutional level and Network Zone level
· EDI – Purchase/Invoices
· EOD
· Label Printing using API
· Financial System – Export Invoices for Payment/Import Confirmation
· SIS – Banner Patron Loader/API or adjust Voyager feed to interact with Alma through s/ftp
· Authentication through Shibboleth Single Sign On
· Link Resolver –Internal setup in Alma
· Self-Check Machines (Bibliotheca -- 3M setup)
· Sync Holdings to OCLC – Bib Notification
□	Z39.50
· SRU Client for exporting records
· EZProxy
· Printing – Within Alma including receipt printers; New Quick Print option; Letters
· Aeon
· CaiaSoft – Remote Storage Facility Integration
· Binding
· IDEALS – Loading External Data Sources
· Primo APIs – Improve Performance
· Migrating VuFind Saved Records to Primo VE My Account using the Primo Favorites API
· Alma/Primo Analytics through Oracle Business
· Integrate email services with Alma/Primo
Upcoming Communication with the University of Illinois campus and all our user communities
We are coming up on the phase where we need to start the external communication with campus about the upcoming changes. After Spring Break, here are the areas we will concentrate on:
· an official announcement to campus of the new Primo Catalog (maybe E-week and social media again for this),
· some emails going out to power users soon after (especially those that maintain their My Accounts in the current catalogs),
· announcement on the Library's front gateway and maybe on the landing pages of the Library's current online catalogs,
· ad on Easy Search results page,
· placards on tables and desks
· rotating digital signage in the Library

Primo Library Catalog sample search with HathiTrust API addon enabled:


Appendix: Full calendar to complete before Go-Live on June 24, 2020:
Here are the remaining calendar dates for this Spring and Summer for ILS Implementation leading to June 24, 2020 Go-Live date:
· March 10 to April 25 -- All I-Share libraries participate in testing the Automated Fulfillment Network (AFN) setup, test sending the transit slips through ILDS delivery
· March 25, 2020 -- Libraries must notify CARLI if they are concerned about the Network Zone Special Collection workflow not meeting their needs
· April 1, 2020 -- Data Update -- Send changes to our Migration form to CARLI by this date -- Any changes to the Migration Forms submitted during the test load must be received by CARLI by April 1 (more information to come to submit changes to Migration Forms)
· April 1, 2020 -- Stop adding new locations and vendors to Voyager
· April 1, 2020 -- Stop adding new libraries, locations, vendors to Alma test environments
· April 22, 2020 -- Last day to file any new Voyager work requests (WROs) for physical or electronic MARC record bulk imports or deletes
· April 22, 2020 -- Last date to request rollover/fiscal period close in Voyager WRO
· April 24th to May 13, 2020 -- Rollover in Voyager for UIUC Library must be performed before May 13
· April 25, 2020 -- Last day that CARLI will run any new or ongoing bibliographic bulk import loads into Voyager
· April 25, 2020 -- Libraries stop loading new e-resource bibs and holdings in Voyager to prepare for the P2E load
· April 25, 2020 -- Stop Consortial Automated Fulfillment Network (AFN) testing using ILDS Delivery to route Transit slips

· April 27, 2020 -- New p2E files will be provided to institutions via Box by 5 pm on April 27. Updated P2E files due back on May 1st
· May 1, 2020 -- Backloading holdings to OCLC WorldCat through setting Voyager's "OK to Export" flag on bibs will cease so OCLC and CARLI can adjust your Data Sync Collections to work with Alma -- Important, during the Tech Freeze, set UIUC Library holdings through OCLC Connexion
· May 1, 2020 -- Stop making configuration changes to Primo VE
· May 1, 2020 -- Libraries return updated P2E files back to CARLI
· May 1, 2020 -- On May 1, all library staff and CARLI staff will stop making changes to Alma Configuration permissions for all users. Alma Configuration freeze in place until after Go Live on June 24
· May 1 to May 22 -- We may continue to access your access your institution's Primo VE for training, testing, and demonstration purposes; May 22, 2020 forward -- After May 22, I-Share libraries may still use the five CARLI Alma and Primo VE Sandboxes
· May 8, 2020 -- Libraries stop updating SFX
· May 11, 2020 -- CARLI will extract SFX data and provide to Ex Libris
· May 13, 2020 -- For the UIUC Library last day for work in Voyager that will stop during the Tech Freeze
· May 14, 2020 – Tech Freeze starts -- Stop making any manual changes to inventory in Voyager (i.e. stop adding/deleting/editing bibs, MFHDs, Item Records, POs, invoices, serial checkin, etc.) If the Library must make a change in Voyager after the Freeze, you must keep a record and re-do the work in Alma after Go-Live
· May 14, 2020 -- Circ and patron data work can continue in Voyager up until June 19; Universal Borrowing (UB) in Voyager and VuFind catalogs has been suspended currently; if re-instituted the date of June 11th would be the last day for placing Universal Borrowing (UB) requests in Voyager and VuFind catalogs
· May 22, 2020 -- Stop all Alma and Primo VE demo, testing and training activities. Stop any data-related testing, training, or demo activities in your Alma and Primo VE test instance
· May 22, 2020 -- Do not log into Alma or Primo VE after May 22 until instructed to do so.
· May 22, 2020 -- Do use the CARLI Alma and Primo VE Sandboxes at any time Alma and Primo VE demo, testing and training activities
· June 11, 2020 -- Stop placing UB requests -- Request buttons disabled in VuFind/WebVoyage CARLI Office will turn off the requesting buttons in WebVpoyager; If call slip is not yet filled by library staff or if the item is in route to the pick-up library but not yet routed in for hold, then the transaction will not migrate to Alma
· June 15, 2020 -- Last day for Voyager patron batch purges
· June 17, 2020 -- Last day to file any new Voyager patron load WROs
· June 18, 2020 -- Stop using Voyager Circulation on June 18, at 11:59 pm
· June 19, 2020 -- Circ Freeze Starts -- Stop making any manual changes to patron records and circ status (adding/deleting/editing records, fines/fees, circ status); Stop Circulation in Voyager; Start to
use Alma offline circulation (more information to come from CARLI regarding using Alma offline circulation) -- Alma Offline Circulation Client
· June 19 to June 24 -- I-Share libraries MAY opt to use Alma offline circ
· June 24, 2020 -- Go-Live in Alma and Primo VE for all use

· Cherie’ – Circulation is still happening as far as maintenance for items currently checked out, courtesy renewals, etc.
· Michael – The deadline for the migration form is April 1st.  We completed this form twice in 2019.  Additional locations – Cherie’ worked with the Departmental Libraries.  They have made really good progress.  There are weekly Primo training sessions being recorded for viewing.  Jon Gorman is doing really great work.  Primo is still slow.  Hathi is working in test version.
· Bill – Will you please give us an updated timetable for Ex Libris?  This is running way to slow by industry standards.
· Tom – Have you talked with folks in RBML about their record merging with Hathi?
· MJ – We have been working on data clean-up for almost a year.
· Wendy – On March 24th, I met with Stephanie, Piper, and Kelli

Quarterly Working Group Reports
Cataloging and Metadata – MJ Han
Preparing Alma Migration – final stretch 
Data cleanup – 
Completed:
All e-MFHD added to print records (about 110,000 records)
Records with multiple OCLC numbers
MFHDs with multiple instances of 852 subfield b (location)
MFHDs with unindexed call numbers
MFHDs with a mismatch between call number type and 852 field indicator values
And many more….
In progress: 
Records with Location discrepancies
Bibliographic records with duplicate OCLC numbers 
Finding better records for all Marcette records 
Helping departmental libraries for their data cleanup
To do (during the last week of April):
Suppress bibliographic records without MFHD or (AND) item records
Delete suppressed bibliographic records without MFHD or item records 
Data cleanup AFTER migration - 
Bound volumes
Location cleanup
Move local note to appropriate local fields including: 
Collection title
Acquisition history
URL for finding aids
Item specific notes
Alma cataloging profiles - Finalizing a new set of profiles (from 91 to 29)
Alma training – Working with Alma training team

Electronic Resources – Wendy Shelburne
Apologies for brevity…
Since our last CAPT meeting there have been a few subsection meetings of the group for ALMA/Primo migration items.  
On February 10th – a subset of the group met to discuss ALMA/Banner invoice feed and set up.  A libnews was also sent out to notify the library of changes to e-resources processing relative to migration, e.g. no more databases added to SFX, no more journal cataloging, etc.  And we briefly discussed the OpenAthens opt out.
On February24th – a subset of the group met to discuss some initial outlines and ideas regarding e-resources training and updates of current e-resources troubleshooting.  Most of which needs to wait until after go-live.
On March 9th – a subset of the group met to discuss invoicing again. I was at a conference during this meeting.  There’s currently some work with test invoices underway.
On March 23rd - we did not meet but have begun an email discussion on the removal and announcement regarding databases and SFX , which needs to be completed prior to March 8th.  Thanks to the great work of Willy Kries these are ready to go. 

LEITC- Jim Dohle 			
Monthly meetings
· Last met: 03/19/20 (Working group); 01/16/20 (Advisory group)
· Next meeting: 05/21/20 (Working group); 04/16/20 (Advisory group)
Membership
· Summary of LEITC group organization and membership: 
· Advisory group 
	Functional Area
	Name

	Library IT 
	Dohle (co-chair)

	Media Commons
	Kurt (co-chair)

	Grainger/IDEA Lab
	Mischo

	Communications
	Murphy*

	UGL
	Ward

	Scholarly Commons
	Hogenboom

	Research and Information Services
	Holder 

	Scholarly Communications Publishing
	Keralis


*= as requested
· Working group 
	Functional Area
	Name

	Library IT 
	Dohle; Mosher; Stewart

	Media Commons
	Kurt; Metz

	Grainger/IDEA Lab
	Cabada; Wallace

	Scholarly Commons
	[TBD]


Recent activity
COVID-19 updates
· All advanced and emerging technologies studios and spaces as well as in-person services are currently closed following Governor Pritzker's "stay-at-home" order issued March 20 through (at least) April 7, 2020.
· Spring 2020 exhibit/showcase in Spring 2020 to highlight existing and new work in VR on campus – POSTPONED due to coronavirus
· Virtual support and online consultations continue
· Development of 3D and VR related projects continues
Collaborations
· UIUC campus VR group
· Several LEITC team members and other interested Library stakeholders continue participation in a campus effort to discuss a variety of extended reality topics including Virtual Reality, Augmented Reality, 3D and 360 video, etc.
· Updates from campus funding for VR-related equipment and projects:
· CY ‘19
· Recording Studio/Whisper Room upgrade ($50K) 
· For VR/AR/360 recording at the Media Commons video studio
· In progress- Sound booth received, assembled, and equipment mostly installed.
· Purchase and evaluate emerging virtual and augmented reality hardware, and 360º cameras ($20,000)
· $5,000 each designated for for Grainger, Media Commons, CITL TechHub & VR Lab
· Provide programming expertise to assist with the development of immersive, interactive educational experiences ($70,000)
· 3+ hourly developers on staff at Grainger
· Awards for faculty VR proposals
· 20+ awards granted to faculty for VR projects (60+ proposals!)
· $63,000 additional funds provided for ~6 big proposals.
· $12,000 additional funds provided for equipment to help move other proposals along (in additional to original funds)
· CY ‘20
· Currently compiling funding request for end of FY20: approximately $200,000
· A second phase of VR proposals will focus on collecting data and success stories from initial funding endeavors. This report will be used to solicit potential future/ongoing funding for the campus VR initiative.
Web presence 
· LEITC website (no update 03/20)
Technologies
· GPU/eGPU
· Eric Mosher and Library IT completed preliminary work with the IDEA Lab, Media Commons, and Scholarly Commons to install and configure workstations compatible with advanced GPU/eGPU equipment, and to develop workflows for use cases identified in each of the spaces. 
· Pro Gear Rental (High-end loanable technology) in UGL
· Pro Gear (advanced technology equipment/kits) kits available to rent for UIUC campus faculty staff and students.  Dovetails with recent collaboration between the College of Media and UGL/Media Commons to support loanable technology for the forthcoming Media and Cinema Studies (MACS) minor in Media Production.
· UPDATE: 
· Equipment/kits purchased, items added to LibCal, billing integration complete
· Live as of February 2020 – 3 rentals complete before Spring Break and subsequent COVID-19 campus closure
· 3D and VR content management updates
· 3Deposit 
· Rob Wallace with IDEA Lab continues development on a system to coordinate system(s) for centralized storage, access and discovery of 3D assets and virtual reality generated content.
· [RW]: still testing with dev deployment (3deposit.library.illinois.edu ); No development resources currently available (allocated to other projects) but will likely resume in Fall 2020; Met with Chris Prom to discuss future integration with Medusa
· Komodo (VR learning tool)
· [RW]: Development underway, continuing remotely; More or less feature complete; Coordinating with Materials Science prof (Andre Schleife) to support a VR lab session in the Fall (70-80 students); Usability testing underway; Met with Beckman and Chemistry folks about possible use case; New potential collaboration with University of Chicago Booth School of Business, setting up meeting to discuss; Development will continue over summer
· Ginger
· [RW]: Building 'street-view' tours for College of Engineering and DRES committee; Command line tool and desktop application; meeting scheduled to discuss possible collaboration with Illini Union for use case; Development continuing remotely
· 3D Scanning Service
·  [RW]: Waiting on hardware to begin training; Space for hardware storage and post processing will be located in IDEA Lab after Summer 2020 remodel
Outreach/engagement
· LEITC working group discussing how to collaborate with innovation grant recipients, including AI Machine Learning and Data Science, 3D Scanning, etc.
Spaces
· Grainger Commons (rooms 233/235): ongoing project to replace existing Audio/Visual control system
· IDEA Lab reconfiguration: project to remodel spaces, including building more collaboration rooms and modifying support model (group/project based)
· Main Library room 220: ongoing project to add Audio/Visual control system, and add advanced workstations as part of wider space refresh
· Main Library room 106: ongoing project to add live streaming capacity to existing Audio/Visual system
Future plans
Spring summer 2020 (1-3 months)
· Rokwire project and the Library
· Members of LEITC and interested Library stakeholders are beginning preliminary work to proactively organize future Library involvement, including collecting user stories, identifying relevant services/technologies and associated API’s, creating user experience brief, and beginning to wireframe Library @ Rokwire app UI
· Convene meeting of parties interested in AI-related topics, including recommender systems, chat bot/assistants, AI bias detection tools, etc. 
· Discuss research and early findings working with Microsoft Azure (recently licensed for UIUC campus use) and machine learning tools
Summer 2020 (3-6 months)
· Engage with incoming faculty and staff with position responsibilities related to emerging and advanced technologies. 
· Work with Communications group (Murphy) on marketing plans for Library emerging and advanced technologies resources (expertise, hardware, software, etc.)
· Review Extended reality (XR) @ Educause report & explore XR resources page and community group.
· Projects awaiting prioritization: 
· Explore using LibDirectory database and associated web applications to connect users to Library advanced technology-related faculty, staff and expertise. 
· Organize documentation and discovery of emerging and advanced technology resources:
· Develop inventory of Library advanced technology spaces, equipment, and associated funding sources.
· Review campus Research IT portal version 2.0, discuss strategy for Library-related resource imports, exports and edits
Fall/Winter 2020 (6-9 months)
· Assist with program planning and determine use cases for new spaces associated with the Library building project, collaborating with Top Teper, Tim Newman and space planning teams.
· Investigate use of web-based tools for lightweight VR development. 
· Investigate future opportunities to work with DPI (Discovery Partners Institute) efforts on the UIUC campus and in Chicago.

New Business
· Tracy - Beginning March 31st, all new Zoom meetings will require a password.  There have been uninvited people accessing meetings. You may wish to update existing meetings and share the password with invitees.  I will forward a message from Technology Services.  
· We have loaned out all the laptops we have available.  If someone has a dire need, please log a ticket and let us know.  Technology Services has a small loan program.  
· Tickets are beginning to slow down as folks are settling in.  
· There is a Voyager installation package in the Box folder to load onto personal computers.  Currently working with OCLC for access.
· Michael – I have OCLC at home.  I am happy to help in any way that I can.
· Tracy – Megean is working on writing up instructions.
· Michael – Have you received any other information from Campus regarding problems with Zoom?
· [bookmark: _GoBack]Tracy – Not that I have heard, which is surprising based on the increased usage.  
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