CAPT Meeting Minutes
February 27, 2020

Present: MJ Han, John Laskowski, Bill Mischo, Michael Norman, Kyle Rimkus, Wendy Shelburne, Ayla Stein, Tom Teper, Tracy Tolliver

Absent: Jim Dohle, Heidi Imker, Chris Prom, Cherie’ Weible

Agenda and Minutes
Tom Teper opened the meeting requesting approval of the January agenda and December minutes.  Agenda and minutes unanimously approved.  

Web Working Group – Spotlight Feature Update/Approval – John Laskowski
John discussed changes to the Library website home page.  The new icons now make the tabs we have redundant.  The Web WG is adding a UX e-mail for feedback from users.  The picture box on the home page has been expanded, and will feature new pictures and information of top level Library information periodically.  The group is working with Heather Murphy for content.  John will send out a Libnews before going live with the new page.  

ILS System Migration Monthly Update
Michael Norman -- Coordinator for ILS Implementation of Alma/Primo VE   

We are about 4 months out from the Go-Live date of June 24, 2020 for implementing the Alma and Primo VE systems. We are continuing to configure Alma and the Primo Library Catalog to the optimum settings for the Library. We are close to finalizing these setups and ready to go into production. Many individuals in the Library and at the CARLI Office are currently helping test these settings for Acquisitions, Cataloging, Fulfillment, Resource Sharing, and Discovery functionality.  
 
We will continue to highlight many of these changes and upgrades to Alma, the Primo Library Catalog, and its interaction with Easy Search Bento in the weekly Zoom sessions occurring each Tuesday at 2 pm. To see the new Alma and Primo VE systems in action, link into these Zoom sessions to stay up-to-date and see live demos of the new Primo Library Catalog and overall navigation of the Alma backend functionalities. These Zoom webinars are recorded and can be accessed at the ILS Coordination Team website: https://www.library.illinois.edu/geninfo/discoveryservices/ils-coordination-team/ 
 
In addition to these weekly Zoom interactive webinars, there will be two new Alma/Primo Catalog information sessions later in the semester as well: 
 
Friday, March 27, 2020 at 10 am Wednesday, April 29, 2020 at 10 am 
 
Four weeks ago, we introduced an INTERNAL Library launch (not available for public use yet) of the Primo Library Catalog. You can access and explore the new beta instance of the new Primo Library Catalog at: https://i-shareuiu.primo.exlibrisgroup.com/discovery/search?vid=01CARLI_UIU:UX2019&lang=en

 
And, we also released a test instance of Easy Search Bento with Primo Library Catalog integrated into the search results. That link to the developmental instance of Easy Search Bento is at: 

https://search.grainger.illinois.edu/discovery/splitsearch.asp?typeofsearch=keyword&searcharg=stone+circles+astrono my&OPERATE=GO&selection=primo

And, we have finished the configuration of the integration of the All I-Share Libraries Consortium Catalog into our Primo Library Catalog instance. We are continuing to work with the CARLI Office and Ex Libris on resource sharing and requesting of materials locally and through the I-Share Libraries catalog as well. We aim to have those setups properly configured later in the month to be able to demo at the Library-wide general information sessions.  
 
Work occurring since last update 
 
 Steadily working to configure Alma and Primo VE to our desired setup 
 Working with early adopters in each functional areas (Acquisitions, Resource Management, Fulfillment) 
 Janelle and Cherie' are close to finishing meeting with each departmental library to go over the new structures in Alma for Fulfillment -- Location -- Fulfillment Units -- User Groups 
 Some major cleanup projections in ACS (lots of good work in this area by ACS) is ongoing to clean up bib, holdings, items, locations data for final extraction of data. We continue to refine those settings (eliminating existing Voyager locations, item types,  
 Working through the setup for Oak Street and Remote Storage and the eventual implementation of CaiaSoft programming
  Continuing to set up Discovery -- Primo Library Catalog and Easy Search Bento -- Still seeing major performance issues -- On several conference calls recently, CARLI and Ex Libris have said should get better once we go into Production phase.  We will see. 

 Upcoming Communication with the University of Illinois campus and all our user communities 
 
We are coming up on the phase where we need to start the external communication with campus about the upcoming changes. Right after Spring Break (starting the week of March 23rd), here are the areas we will concentrate on:  an official announcement to campus of the new Primo Catalog (maybe E-week and social media again for this),   some emails going out to power users soon after (especially those that maintain their My Accounts in the current catalogs),   announcement on the  Library's front gateway and maybe on the landing pages of the Library's current online catalogs,  ad on Easy Search results page,   placards on tables and desks  rotating digital signage in the Library 
 
Continued progress on Alma/Primo VE Integrations: 
 
The Team continues to make steady progress in setting up the third party integrations that are critical to interoperating with both the Alma and Primo VE systems. We are working to finalizing the testing of these third-party integrations before May 2020. 
 
OCLC Connexion – Import Records at the Institutional level and Network Zone level  
EDI – Purchase/Invoices  
EOD 
Label Printing using API  
Financial System – Export Invoices for Payment/Import Confirmation  
SIS – Banner Patron Loader/API  
Authentication through Shibboleth Single Sign On  
Link Resolver –Internal setup in Alma  
Self-Check Machines (Bibliotheca -- 3M setup)  
Sync Holdings to OCLC – Bib Notification  
Z39.50  
SRU Client for exporting records  
EZProxy  
Printing – Within Alma including receipt printers; New Quick Print option; Letters  
Aeon  
CaiaSoft – Remote Storage Facility Integration  
Binding  
IDEALS – Loading External Data Sources 
 Primo APIs – Improve Performance  
Migrating VuFind Saved Records to Primo VE My Account using the Primo Favorites API   Alma/Primo Analytics through Oracle Business 

Quarterly Working Group Reports
Digital Production – Kyle Rimkus
The Digital Production Working Group met earlier this month, but most of what we discussed falls into the category of technical, system, and workflow details relevant to the working group but not so much to big CAPT. For this reason, I’d like to use my reporting time today for a particular item we discussed, and that also came up for more substantive discussion in the Repositories working group, namely, our handle server, and, looking ahead, our approach to persistent identifiers (which has been in our “parking lot” for a while now). 
Handles are meant to be persistent identifiers for web resources. We mint handles for everything in IDEALS, for example (pull up any item in IDEALS and you will notice a handle displayed prominently beginning with http://hdl.handle.net/2142...). Separate from the IDEALS handle server, we have a different handle prefix for digital collections content that has fallen into disuse (these begin with http://dx.doi.org/10111/...). I don’t know the full history of these (others can fill us in), but they appear to have been used to mint handles for items in our digital collections in our catalog records. Right now, there are a few problems with these handles and the way we manage them:
Many of the handles point to things that have been migrated to other systems, but updating the target for handle resolution was not taken into consideration during migration. Thus, many of them are broken (I’m not sure how many, since the last time this group did a comprehensive audit was 2016, though others may have looked at it since then, and in this time we have been aggressive about migrating content) and are doing the opposite of what handles are supposed to do. The vast majority of our handles appear to have been minted for:
Emblematica (many of these do resolve to the correct location)
Illinois Harvest content (many of these have been shifted to HathiTrust, and the IL Harvest portal has been retired: http://quest.library.illinois.edu/illinoisharvest.html) 
Digitized brittle books content (this content has all been shifted to HathiTrust) and all other content we served up on the “libsysdigi” server. Note however that this server seems to be hanging around, although I do not believe it is actively supported. For example, an item like https://libsysdigi.library.illinois.edu/oca/Books2008-04/lifeofabrahamlin00scri/ may not be here for long once the plug is pulled on the server for good.
Newspaper collections (many of these were updated in 2016 and resolve correctly)
The software application that creates and manages our local handles was created (I think) by Matt Cordial many years ago, and according to Jason Strutz no longer functions (that is, we cannot mint new handles with it, change resolution targets, etc. using the software application, though this appears to be possible by going directly into the database).

We need to decide if we are going to support this service going forward or not. We could consider two scenarios:
If we’re willing to accept that we haven’t been good stewards of these handles and that they aren’t in wide use, we expunge references to our locally minted non-IDEALS handles from our catalog decommission our local software that mints them work with the handle.net people to take steps needed to retire our local handle server If we acknowledge some failures but have other items whose handles we want to keep, we can consider Selectively weeding handles based on information from stakeholders Figuring out a “maintenance mode” moving forward for these handles and the system infrastructure that underlies them, or at least ensuring that the handles we care about resolve to where they need to  If we have a good reason to maintain these handles, we
update our local software for managing handles do the work involved making sure that all broken or soon-to-be-broken handles resolve to the correct location.

Certainly, scenarios two and especially three involve the time of programmers and technical services staff on the cataloging/digital content management side, both of which are hard to come by right now given our catalog migration and other priorities. I’d like to discuss with CAPT which path we ought to take. In our working group discussions, many of us were willing to go for scenario 1, but this is not the kind of decision we can make without knowing the thoughts of others in CAPT and especially the Cataloging and Metadata working group, where I think there is deeper knowledge of the history of our handles, not to mention some of the stakeholders who use the handles. 
Speaking more broadly, in addition to this issue, we are using handles here and in IDEALS, doi in the Illinois Data Bank, UUID in Medusa and the Digital Collections, (am I missing any others?), and there has even been interest in the ARK Identifiers in the Open project (https://wiki.lyrasis.org/display/ARKs/ARK+Identifiers+FAQ) as a promising architecture for persistent identifiers. We think we should make the notion of having a sustainable approach to persistent identifiers a priority for this year. Right now our approach is a bit too scattershot to be effective.

Repositories, Preservation, and Access – Ayla Stein

Current membership:
Chair: Ayla Stein Kenfield, SC&P
Vice-Chair: Kyle Rimkus, Preservation Services
Seth Robbins, SCARS
Hoa Luong, RDS 
Dan Tracy, SC&P
Jason Strutz, Library IT
Mark Zulauf, SC&P
Cara Bertram, Archives


Meetings:
Only one since last scheduled quarterly report: 2020-02-20
December 2019 and January 2020 meetings were cancelled

Activities of Note
Chris Prom joined our last meeting for our quarterly AUL visit. 
Considering making recommendations to retire:  non-IDEALS handle server, which Kyle will talk more about. 
LOCKSS
We’re going to investigate if the costs we’ve invested into LOCKSS are worth it. Kyle is going to lead this review. 
Made revisions to IDEALS Collection Policy based on RPA feedback. Revised version has gone back to working group for another round of feedback before bringing it to other stakeholders.
We’ve decided that we need a persistent identifier strategy across digital collections to avoid issues that we had with the non-IDEALS handle server. RPA will begin working on this at our March 2020 meeting. 

Meeting adjourned at 3:00 p.m.
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