CAPT Meeting Minutes
August 27, 2020
Via Skype

Present: Jim Dohle, MJ Han, Ayla Kenfield, John Laskowski, Bill Mischo, Michael Norman, Wendy Shelburne, Tom Teper, Tracy Tolliver 

Absent: Chris Prom, Kyle Rimkus

Notetaker: Wendy Wolter

Agenda and Minutes
Tom Teper opened the meeting and asked to add a discussion regarding sub-committee membership renewals. He also noted that Kyle will not be attending today, so the Digital Production report will move to next month’s agenda.  Agenda was then unanimously approved. Tom asked for approval of the July meeting minutes.  Minutes unanimously approved.

ILS System Migration Monthly Update- Michael Norman
      We received access to the premium sandbox two to three weeks ago.  No other I-share library has access.  Several of us have been going in, to test changes.  Stephanie has had some issues performing work in the sandbox.  We are looking into these issues.  Changes are rolled out the first weekend of each month.  We are given access two weeks prior to posting to verify changes. Soon, we will have access to the metadata editor.  This has been worked on since last spring.
· Bill – How often are our changes updated?
· Michael – They take a snapshot of the catalog twice per year, but changes are updated daily.  Functionality and production are updated monthly.
· Bill – So, one sandbox is a test environment, and another is a development version?
· Michael – Yes, that is correct.  Years ago, we had to make changes live.  We have six versions of sandboxes.  We have been asked to test consortial updates to see how changes will affect all institutions.  We have sent the sandbox to the ILS team and we need to think about who else to add.  The speed of Primo is still a problem.  On August 9th, they released changes to speed things up.  It did improve speed for a while.  It has gotten a little slower this past week with students returning.  Currently, taking ten plus seconds.  I plan to bring this up today at our open office hours meeting.
· Bill – Sometimes the response time depends on the time of day.
· Michael – I will ask about this today.  We are still learning and working daily to make changes as issues come up.  Some things we can do, some need Ex Libris to intervene and correct.  There are definite benefits to this system over Voyager.
· Tom – Where are we with integrating to other systems on Campus, such as Banner?
· Michael – I haven’t spoken with Jon Gorman in a couple of weeks.  He has put a lot of work into the patron side.  We have not been successful with feeding directly into Banner.  We will be talking to Campus.  The system has the capability.  I will touch base with Jon.  I know he is working on it.
· MJ – AITS tested a small batch of information.  They received an error code.  Jon is aware of this.
· Michael – Yes, we had been working closely with AITS until about February or March.  We hopefully, will get back with them very soon.  Jon is working on constructing the program.
· Tracy – MJ’s update is newer than mine.  I will be meeting with Megean and Jon next week.  We have not forgotten about this.  It is definitely on our radar.
Quarterly Working Group Reports
Repositories, Preservation, and Access – Ayla Stein Kenfield
[bookmark: _gjdgxs]Current membership:
· Chair: Ayla Stein Kenfield, SC&P
· Vice-Chair: Kyle Rimkus, Preservation Services
· Seth Robbins, SCARS
· Hoa Luong, RDS 
· Dan Tracy, SC&P
· Jason Strutz, Library IT
· Mark Zulauf, SC&P
· Cara Bertram, Archives

Meetings:
· Two meetings: June, August. July meeting cancelled because I was out sick. 
Activities of Note
· Summer was pretty slow
· Continued to review IDEALS Policies
· Because I was out sick in July, we only made it through the Digital Preservation policy.
· Originally drafted before we had Medusa, so required fairly significant revisions.
· Next policy to review: Digital Preservation Support Policy
· IDEALS policy review process has brought up questions regarding language around campus partnerships with IDEALS, CITES/Technology Services/CIO, Office of the Provost.
· Going to confer with AULs about this. 


LEITC – Jim Dohle
Monthly meetings
· Last met: 08/20/20 (Working group); 07/16/20 (Advisory group)
· Next meeting: 09/17/20 (Working group); 10/15/20 (Advisory group)
Membership
· Summary of LEITC group organization and membership: 
· Advisory group 
	Functional Area
	Name

	Library IT 
	Dohle (co-chair)

	Media Commons
	Kurt (co-chair)

	Grainger/IDEA Lab
	Mischo

	Communications
	Murphy*

	UGL
	Ward

	Scholarly Commons
	Benson

	Research and Information Services
	Holder 

	Scholarly Communications Publishing
	Keralis


*= as requested
· Working group 
	Functional Area
	Name

	Library IT 
	Dohle; Mosher; Stewart

	Media Commons
	Kurt; Metz

	Grainger/IDEA Lab
	Cabada; Wallace

	Scholarly Commons
	Wang


Recent activity
COVID-19 updates
· 2020 exhibit/showcase to highlight existing and new work in VR on campus – POSTPONED due to coronavirus
· Virtual support and online consultations continue
· Development of 3D and VR related projects continues
LEITC Goals: Calendar and Academic Year (20/21)
· Focus on supporting virtual access to library advanced and emerging technology resources, including hardware (advanced workstations with GPU’s), software, virtual machines, etc. 
· Support shift in paradigm of the physical experiences (audio/video studios, advanced loanable tech, etc.) given new challenges with in-person interactions, including changing rules, types of equipment and engagements, amount and use of equipment.
· Find ways for Library faculty and staff to learn about, train on, and leverage advanced/emerging tech resources for remote engagement purposes.
· (reach) Provide support for both synchronous (VR, etc.) and asynchronous (3D artifacts, 360 videos, etc.)  advanced and emerging technologies
Collaborations
· UIUC campus VR group
· Several LEITC team members and Library stakeholders continue participation in a campus effort to discuss a variety of extended reality topics including Virtual Reality, Augmented Reality, 3D and 360 video, etc.
Web presence 
· LEITC website (no update 08/20)
Technologies
· 3D and VR applications, tools, and content management
· 3Deposit 
· Rob Wallace [RW] with IDEA Lab continues development on a system to coordinate system(s) for centralized storage, access and discovery of 3D assets and virtual reality generated content.
· 3D Digital Preservation Project begins
· Hiring two iSchool practicum students
· PhD student will work on campus survey to identify interesting/important collections to digitize with new 3d scanner
· Masters student will help continue development of 3deposit (https://3deposit.library.illinois.edu) to support the ingest and metadata harvest of these scans
· Meeting planned to coordinate with Medusa team for potential collection sharing & preservation  
· Komodo (VR learning tool)
· [RW]: Komodo v0.1.0 release (VR instruction platform)
· Alpha release for classroom support this Fall
· Two classes: MSE404 & ARTS221
· Development will continue this Fall
· Platform is more or less feature complete
· Last major feature to implement is playback of ‘recorded’ sessions
· Looking to onboard one or two new campus partners for Spring
· Call for beta testers: https://komodo-dev.library.illinois.edu/about   
· IDEA Lab is providing hardware for all students in the MSE course
· Ginger
· [RW]: Building 'street-view' tours for College of Engineering and DRES committee; Command line tool and desktop application; development continuing remotely
· Update: shipped Ginger version 1 summer 2020
· 360 photo tour generator and editor
· Supports DRES/College of Engineering Facilities project on ‘Invisible Disabilities’
· 3D Scanning Service
·  [RW]: Waiting on hardware to begin training; Space for hardware storage and post processing will be located in IDEA Lab after Fall 2020 remodel
· UIUC Anyware
· Eric Mosher has been working with a cross-functional team from the UIUC campus formed to expand and enhance the Virtual Computer Lab. 
· From the campus announcement date 08/21/20:
· In an effort to provide the best blended and remote learning experience this Fall; Technology Services is deploying a Citrix Virtual Apps and Desktops service. UIUC AnyWare provides optimized virtual access to over 100 software applications for students whether working on campus, remotely, or in class. It also offers a virtual desktop environment allowing users to access applications securely, on multiple devices and operating systems including Windows, MacOS, Linux, iOS, and Android. 
· The implementation will be rolled out in phases. To begin, current computer lab desktops will be made available through UIUC AnyWare (Citrix Workspace) with a focus on supporting undergraduate students and instruction. Students may use the service at any time, but instructors are limited to only teaching and class time use.
· An overview is available on the UIUC AnyWare Service page, or the the Short URL: https://go.illinois.edu/UIUCAnyWare  . 
· More information can be found in the Knowledgebase and will be updated as we move through the phases: UIUC AnyWare: Documentation and Additional Information. 
· To use the service, simply log in to UIUC AnyWare using a browser and you will be prompted to install Citrix Workspace.
· Currently, the Library has 16 high-end Dell workstations purchased as part of the Main Library room 220 refresh) available in the “Library Scholarly Commons” resource pool in the UIUC Anyware virtual computer lab. 
· These workstations are in the process of configuration and will include Scholarly Commons advanced software available to users who cannot physically access the machines on campus.
· Library IT and the LEITC group will work to add additional workstations during the Fall 2020 semester as additional need is identified. 
· Eric Mosher and Library IT completed preliminary work with the IDEA Lab, Media Commons, and Scholarly Commons to install and configure workstations compatible with advanced GPU/eGPU equipment, and to develop workflows for use cases identified in each of the spaces. 
· Pro Gear Rental (High-end loanable technology) @ UGL
· Pro Gear (advanced technology equipment/kits) kits available to rent for UIUC campus faculty staff and students.  
· Dovetails with recent collaboration between the College of Media and UGL/Media Commons to support loanable technology for the Media and Cinema Studies (MACS) minor in Media Production.
· UPDATE: Live as of February 2020 & subsequently on hold March 2020 due to campus COVID-19 response; operations may resume Fall 2020 pending staffing resources and process modifications. 
Outreach/engagement
· LEITC working group discussing how to collaborate with innovation grant recipients, including AI Machine Learning and Data Science, 3D Scanning, etc.
Spaces
Grainger Engineering Library & IDEA Lab
· Grainger Commons rooms 233/235 (Spring 2020): recently completed project to replace existing Audio/Visual control system
· IDEA Lab reconfiguration (Fall 2020): 
· Remodel will include new services & resources (access TBD). Spaces include:
· VR Instruction Lab
· 3D Digital Scanning Service
· Usability Lab
· Pitch Room
· Collaboration Rooms
UGL & Media Commons
· Self-Use Audio and Video Booths
· Online for Fall 2020 starting 8/24
· Remote telepresence troubleshooting methods implemented
· Working toward enabling these for Zoom sessions
· Audio Production Studio
· Planned to be online pending Media Commons hourly staff availability Week 2 or 3
· Immersive Production Studio
· Physical construction continues
· High-resolution 360 video and spatial audio capture workflows have been refined over the Summer
· An investigation of Immersive Media and Low-Latency network streaming methods is ongoing
· Mixed reality capture trial sessions scheduled for late Week 3
· Continuing to pursue purchasing of Azure Kinect devices to begin volumetric video capture experimentation
· VR Spaces
· Currently offline until other MC and UGL services are proven to be offered in a safe capacity
· UGL289: Flexible, Technology-Enhanced Teaching and Learning Classroom
· Hardware Install completed
· Software Configuration ongoing as we transition from an in-person, asynchronous lecture capture model to synchronous teaching
· Use for Remote Instructional Services beginning Week 2 of Fall 2020 semester
Main Library & Scholarly Commons
· Main Library room 220 (Summer-Fall 2020): ongoing project to add Audio/Visual control system, and add advanced workstations as part of wider space refresh
· Main Library room 106 (timeline TBD): ongoing project to add live streaming capacity to existing Audio/Visual system
· Project on hold as room 106 is temporarily repurposed as part of Library re-opening Fall 2020. 
Future plans
Near term: 1-6 months
· Continue participation in campus and Library re-opening and operational response given the unique circumstances of the COVID-19 pandemic 
· Rokwire project and the Library
· Members of LEITC and Library stakeholders are beginning preliminary work to proactively organize future Library involvement, including collecting user stories, identifying relevant services/technologies and associated API’s, creating user experience brief, and beginning to wireframe Library @ Rokwire app UI
· Convene meeting of parties interested in AI-related topics, including recommender systems, chat bot/assistants, AI bias detection tools, etc. 
· Discuss research and early findings working with campus licensed cloud platforms (AWS, Azure, GCP) and machine learning tools
Mid-term: 6-12 months
· Engage with incoming faculty and staff with position responsibilities related to emerging and advanced technologies. 
· Work with Communications group (Murphy) on marketing plans for Library emerging and advanced technologies resources (expertise, hardware, software, etc.)
· Review Extended reality (XR) @ Educause report & explore XR resources page and community group.
· Projects awaiting prioritization: 
· Explore using LibDirectory database and associated web applications to connect users to Library advanced technology-related faculty, staff, and expertise. 
· Organize documentation and discovery of emerging and advanced technology resources:
· Develop inventory of Library advanced technology spaces, equipment, and associated funding sources.
· Review campus Research IT portal version 2.0, discuss strategy for Library-related resource imports, exports and edits
Longer term: 12-24 months
· Assist with program planning and determine use cases for new spaces associated with the Library building project, collaborating with Top Teper, Tim Newman and space planning teams.
· Investigate use of web-based tools for lightweight VR development. 
· Investigate future opportunities to work with DPI (Discovery Partners Institute) efforts on the UIUC campus and in Chicago.
· Wendy – Work is happening with eProxy.  It broke, and Jon Gorman is working on it in the testing phase.
· Tracy – This broke during server updates.  The Web team decided now is the time to make changes to the program and update.

Committee Memberships – Alma Squad, E-Resources – Tom
· Tom – I have talked to EC about the Alma Squad and a new E-Resources team.  EC is fine with both.  I will work with Wendy to get these committees into the quarterly reporting schedule.  The working groups memberships all have stated terms.  Some expire as of August 2020.  We need to take a look at chair rolls and decide if folks are staying in or not.  Please discuss this with your groups and get back to the committee next month.  We need to speak with John and Chris about only having two AUL’s.  Do we invite the new directors to this committee?
· John – I think the first step is to talk to Chris and John and move forward from there.
· Tom – Fair enough.  Will do.
· Ayla – We should be keeping track of who comes on and who rolls off for each committee.
· Tom – We have been given latitude by EC regarding memberships of the subgroups.   Wendy and I will talk to John and Chris about the direction we should go and bring back information to the next meeting.

· Parking Lot Items-Review						
1. Lockss – This needs to be reviewed. We were invoiced $11,690 in January 2020.  This does not align with the Cloud Program.  The group voted to cancel this.  Chris will speak with Tom.
2. New Title List
3. Illinois Databank
4. Expertise Portal
5. Persistent Identifiers

Meeting adjourned at 2:50 p.m.

