CAPT Meeting Minutes
April 30, 2020
Via Skype

Present: MJ Han, Ayla Kenfield, John Laskowski, Bill Mischo, Michael Norman, Chris Prom, Kyle Rimkus, Wendy Shelburne, Tom Teper, Tracy Tolliver, Cherie’ Weible

Absent: Jim Dohle, Heidi Imker

Notetaker: Wendy Wolter

Agenda and Minutes
Tom Teper opened the meeting requesting approval of April agenda and March minutes.  Agenda and minutes unanimously approved.  

ILS System Migration Monthly Update- Michael Norman
We are 54 days from the Go-Live date of Wednesday, June 24, 2020 for implementing the Alma and Primo VE systems. Many in the Library are working to complete the setup and configuration of both systems. We have made good progress in optimizing Alma and the Primo Catalog and we will be ready to release the new Primo Library Catalog to our user communities on June 24th. To see the production version of the Primo Catalog, navigate to this url to view the updated Discovery interface:
https://i-share-uiu.primo.exlibrisgroup.com/discovery/search?vid=01CARLI_UIU:CARLI_UIU&lang=en
 
New Zoom information session on Alma and Primo implementation 
On May 7, 2020, the ILS Coordination Team will have a new overarching session on both Alma and the Primo Catalog. Michael Norman, Janelle Sander, Alisha Taylor, and Stephanie Baker will demo each of the individual work sections of Alma including Acquisitions, Cataloging, and Fulfillment/Circulation. Also, we will show the interoperability of the backend functionality with the Primo Catalog and how all this impacts our users. 
An email will be sent to LIBNEWS soon with the login information for this Zoom session.

Training information for Alma and Primo Catalog
The ILS Coordination Team has created a site to centralize our training documentation and recordings of the various training sessions that have occurred over the past several months. Check out the site to see full training calendar occurring over in May and June and the informative sources collected for working in Alma and Primo:  https://www.library.illinois.edu/staff/alma/
New Zoom training sessions on various aspects of Fulfillment/Circulation in Alma will focus on these areas the week of May 11, 2020:
[image: ]
Starting the week of May 18th, training in various aspects of the Primo Library Catalog will continue and include short training sessions and video recordings in these areas: Primo Catalog, I-Share Consortium Catalog, Easy Search Bento and Primo integration, Other Searches in Primo – Journal Search, Databases Search, Browse Search, Advanced Search, Course Reserves and Primo’s My Account
Updated Calendar for May and June 2020 to prepare for Go-Live of Alma/Primo:
 We continue to progress on the timeline for the final implementation of Alma and Primo Catalog. The important dates over the next two months for the remaining schedule includes:

· May 8 – Library stops updates to SFX ; no new activations of e-resources will occur after this date until we are active in Alma and Primo
· May 14 – Voyager Technical Freeze begins; Stop adding, updating, deleting BIBs, Holdings, Item records in Voyager ; Stop updating acquisitions and serials data in Voyager
· May 14 -- Voyager and VuFind public catalogs will remain available; local circulation of Library materials would continue through June 19
· May 14 -- Patron updates in Voyager will continue through June 19th
· June 11 – Universal Borrowing (UB) of I-Share resources in Voyager and VuFind catalogs has been suspended currently;  if I-Share borrowing is re-instituted, this date would be the last day for placing Universal Borrowing (UB) requests in Voyager and VuFind catalogs and would not resume until after June 24th 
· June 11 to June 18 – Continue Local UIUC Library Circulation in Voyager
· June 19 – Stop Circulation in Voyager; Start to use Alma offline circulation (more information to come from CARLI regarding using Alma offline circulation)
· June 24 – Go-Live on Alma and Primo Library Catalog for all use

Limited Access to our production versions of Alma and Primo
Starting May 22, the Library will lose access to both Alma and the Primo Catalog for an extended period of time while Ex Libris does the final migration and mapping of current data from Voyager and SFX data to Alma. The limited access period will occur from May 22nd to June 23rd.
· We will not be able to log into Alma during this period. 
· For these 4-5 weeks, we will need to utilize the Sandbox versions of Alma and the Primo Catalog for training purposes.
· Here is a link to the Sandbox Test instance of the Primo Catalog:
· https://sandbox02-na.primo.exlibrisgroup.com/discovery/browse?vid=01CARLI_UIU:UIUCTEST&lang=en
· This Primo Sandbox version is similar to what the Library’s production version will ultimately be but some functionality will not be available until Go-Live: I-Share Libraries Catalog; Course Reserves; Articles
· Alma -- Login information to the Sandbox Test instance of will be provided closer to May 22
Appendix: Full calendar of remaining tasks to complete before Go-Live on June 24, 2020:
Here are the remaining calendar dates for this Spring and Summer for ILS Implementation leading to June 24, 2020 Go-Live date:
· April 25, 2020 -- Last day that CARLI will run any new or ongoing bibliographic bulk import loads into Voyager 
· April 25, 2020 -- Libraries stop loading new e-resource bibs and holdings in Voyager to prepare for the P2E load
· April 25, 2020 -- Stop Consortial Automated Fulfillment Network (AFN) testing using ILDS Delivery to route Transit slips
· April 27, 2020 -- New p2E files will be provided to institutions via Box by 5 pm on April 27. Updated P2E files due back on May 1st
· May 1, 2020 -- Backloading holdings to OCLC WorldCat through setting Voyager's "OK to Export" flag on bibs will cease so OCLC and CARLI can adjust your Data Sync Collections to work with Alma -- Important, during the Tech Freeze, set UIUC Library holdings through OCLC Connexion
· May 1, 2020 -- Stop making configuration changes to Primo VE
· May 1, 2020 -- Libraries return updated P2E files back to CARLI
· May 1, 2020 -- On May 1, all library staff and CARLI staff will stop making changes to Alma Configuration permissions for all users. Alma Configuration freeze in place until after Go Live on June 24
· May 1 to May 22 -- We may continue to access your access your institution's Primo VE for training, testing, and demonstration purposes; May 22, 2020 forward -- After May 22, I-Share libraries may still use the five CARLI Alma and Primo VE Sandboxes
· May 8, 2020 -- Libraries stop updating SFX
· May 11, 2020 -- CARLI will extract SFX data and provide to Ex Libris
· May 13, 2020 -- For the UIUC Library last day for work in Voyager that will stop during the Tech Freeze
· May 14, 2020 – Tech Freeze starts -- Stop making any manual changes to inventory in Voyager (i.e. stop adding/deleting/editing bibs, MFHDs, Item Records, POs, invoices, serial checkin, etc.) If the Library must make a change in Voyager after the Freeze, you must keep a record and re-do the work in Alma after Go-Live
· May 14, 2020 -- Circ and patron data work can continue in Voyager up until June 19; Universal Borrowing (UB) in Voyager and VuFind catalogs has been suspended currently;  if re-instituted the date of June 11th would be the last day for placing Universal Borrowing (UB) requests in Voyager and VuFind catalogs
· May 22, 2020 -- Stop all Alma and Primo VE demo, testing and training activities. Stop any data-related testing, training, or demo activities in your Alma and Primo VE test instance
· May 22, 2020 -- Do not log into Alma or Primo VE after May 22 until instructed to do so.
· May 22, 2020 – We can use the CARLI Alma and Primo VE Sandboxes at any time Alma and Primo VE demo, testing and training activities
· June 11, 2020 -- Stop placing UB requests -- Request buttons disabled in VuFind/WebVoyage CARLI Office will turn off the requesting buttons in WebVpoyager; If call slip is not yet filled by library staff or if the item is in route to the pick-up library but not yet routed in for hold, then the transaction will not migrate to Alma
· June 15, 2020 -- Last day for Voyager patron batch purges
· June 17, 2020 -- Last day to file any new Voyager patron load WROs
· June 18, 2020 -- Stop using Voyager Circulation on June 18, at 11:59 pm
· June 19, 2020 -- Circ Freeze Starts -- Stop making any manual changes to patron records and circ status (adding/deleting/editing records, fines/fees, circ status); Stop Circulation in Voyager; Start to use Alma offline circulation (more information to come from CARLI regarding using Alma offline circulation) -- Alma Offline Circulation Client
· June 19 to June 24 -- I-Share libraries MAY opt to use Alma offline circ
· June 24, 2020 -- Go-Live in Alma and Primo VE for all use
Quarterly Working Group Reports
Web – John Laskowski
Update - UX Lab: The WWG has not been meeting awaiting the arrival and understanding of the new UX lab software which will produce a shift in the web development workflow. The software licenses arrived last week, and because the applications are cloud-based I will soon start learning how to put them to best use. 

Action request - Spotlight: Michael and I would like to launch this new feature on May 18 (after the no-change period), announcing the forthcoming launch of the new catalog, linking to a public-focused webpage Michael manages with screenshots, etc.
· Unanimously approved by committee.


Action request - Expand focus: When we re-established the WWG in January 2018, it was with the following purpose: 
Assessing the philosophy and design behind the Library Gateway. The Working Group will be tasked with ensuring the Gateway embodies the seven principles established in the Library’s Framework for Strategic Action and to define an iterative, modular approach to development.
I would like to request that we expand the portfolio of this group to include the same level of “ownership” over the Staff site as it does currently over the Gateway. I’ve wanted to redesign the Staff site for some time and the current health emergency underlies the reality that there’s no governing philosophy to the site. I would like to employ the same talk-based, user-focus philosophy to it that lead to the redesign of parts of the Gateway last summer. I also feel we need to expand the technical structure of the site. Currently all of Staff is one WordPress “site” which makes it extremely difficult to manage the content. Having a governing body to oversee its structure and development is necessary to keep the focus on employee needs.
· Unanimously approved by committee

Action request - Working group membership: Membership of the working group consists of two groups: appointed members (Heather, Bill, Helen, Megean, John) and volunteer members (Lynne, Lisa, Piper, and Kate). Volunteer terms end this month and both Lynne (retirement) and Piper (focus on tenure) are dropping off. After discussing this with Tom and Tracy, I’ve asked Lisa and Kate to stay on for one more year to create staggered expiration dates. Therefore, we have two volunteer spots available. I would propose opening those spots to faculty members. Heather, Helen, Megean, and I are APs. Bill, Lisa, and Kate are faculty, as were Lynne and Piper. Keeping a 5-4 faculty advantage keeps us aligned with the faculty governance model. 
I sent the following email to libnews when we originally launched the WWG. Should I send an updated/modified version of this same message/request for statements of interest to libnews?
The CAPT Web working group is being reconvened with a new mission and we are looking for volunteers to join. 
The focus of the group will be to assess the philosophy and design behind the Library Gateway. The working group will be tasked with ensuring the Gateway embodies the seven principles established in the Library’s Framework for Strategic Action and to define an iterative, modular approach to development. This will make the Gateway more responsive to user needs while ceasing to be one huge project to be completely redeveloped every four or five years.
Other issues related to the Library web presence will continue to be considered and addressed as projects on the Library IT Web Team schedule.
Members of the working group will be expected to take on research assignments, user experience studies, and other tasks related to the mission. The time commitment will require more than regular meeting attendance. 
The working group will consist of nine members. Five appointed members (Jemma Ku, John Laskowski, Bill Mischo, Heather Murphy, and Robert Slater) will be joined by four volunteer members willing to serve a two-year term. 
If you are interested in joining the working group, please email John Laskowski (jdlasko@illinois.edu) with a paragraph outlining why you are interested in joining. These statements of interest will be reviewed by CAPT who will then select the four new members from the pool of interested parties.
· Unanimously approved by committee.

Search, Discovery, and Delivery – Bill Mischo
· Data for the month of April shows the busiest month ever for downloads.  42K click throughs vs. the former high of 32K.
· MJ, Jen, Esra and I are working to gather data for John for the Council of Deans meeting regarding online instruction.  
· Upticks on journals – 20%, E-Books – 40%.  
· Primo is still very slow at times.  Southern California has a version that runs rather fast.  We are hopeful that the full version corrects this problem.

Meeting adjourned at 2:10 p.m.
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