L-CAP Minutes
Monday, July 13, 2020
2:30pm – 4:00pm (Zoom Meeting)
Attended: DoMonique Arnold, Susan Braxton, Tricia Lampron, John Laskowski, Jake MacGregor, Will Schlaack
Absent: George Gottschalk, Angela Waarala
Minutes Taker: John Laskowski
1. Minutes from April 13, 2020 meeting - Approved
2. CAP updates – Will 
a. The next few CAP meetings will be of more interest than previous ones as the focus will be on COVID-19 response / return-to-work scheduling. 
b. Its likely travel funds will decreased across campus. 
c. Link to last CAP meeting: https://www.dropbox.com/t/X10uduGDHQEivNJ0   
3. Investigation time survey
a. Update / Results (John) – Full results are in Box 
b. Next steps. John will write a statistical and trend-based summery of the data.
4. AP Promotion / Review update (Jake) – 
a. Jake, Tricia, and John met with the committee and Skye last week. Overall the process seemed smoother than the first year. 
b. Areas for improvement:
i. The process for notifying candidates of the committee’s decisions still needs some tinkering. Current thought is that all candidates will receive an email notification. “Office Hours” for the committee will be offered when candidates can request time to receive feedback on their application from a few members of the committee. These won’t be open meetings, but blocks of time when the committee members are available to meet if a candidate wishes to. 
ii. Cherie’ and Heidi are both leaving the committee. We aren’t sure how they will be replaced. Additionally, the terms for serving APs need to be staggered so they aren’t all ending at the same time. 
iii. What is the future of the promotion program if COVID-19 impacts the funds available? 
iv. Need to re-brand this program now that it isn’t a “pilot.”
v. Jake recommends that L-CAP consider its stance on the program including compensation constraints, potential competition for funds, and suspension of the program when funds are unavailable – as well as possible alternative recommendations. 
5. 2020/2021 L-CAP
a. Election questions – All APs will appear on the ballot without notification of rank. 
b. Chair
c. August meeting – All representatives, on-coming and off-going, will meet in August for a transition. 
6. Other topics, news, or announcements
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