EXECUTIVE COMMITTEE
Minutes
December 4, 2023
1:30-3 p.m.
106 Main Library

Attendees: Claire Stewart (Chair), Chris Wiley (Vice-Chair), Amy Fry, MJ Han, Kirstin Johnson, Nancy O’Brien, Ellen Swain (recording), Kelli Trei, and Sarah Williams. 

Invited Attendees:  Karen Huck, Mary Laskowski, and Tracy Tolliver

Open Session
1. Question Time
Claire reported on current projects:
· She will submit the 2022 Academic Program Review response report, after EC, LSSC, and LCP review it.
· The deadline for position proposals was Dec. 1. 
· Annual budget -Library just received the instructions from campus with deadline 
of Feb. 1, 2024. Claire will ask EC, LSSC, and LCP to review the draft outline shortly.
· Tim Newman is updating the Library’s proposal for campus’s 10 Capital Planning document. The deadline is January 3, 2024.
· Strategic planning will be in the works soon.

    In response to questions, Claire reported that campus officials recently met to consider a
    proposal to increase the Library’s building project budget. If approved, the campus will 
    submit the proposal to the Board of Trustees for its approval. The call for innovative seed
    funding is on hold, pending a financial evaluation. Mary Laskowski suggested that library
    employees can request funding at any time. (For example, AULs and directors fund projects
    through their budgets.) 

Closed Session
2. Academic Affairs report- Mary Laskowski
Mary reported that external letters for 3Y candidates are going out this week. Two 5Y candidates are working on their documentation. Kirstin requested that candidates submit their research statement along with an evaluators list to assist EC in the external evaluator selection process. Mary will follow up. She also is meeting with FRC and PTAC co-chairs about specialized faculty document revisions. 
 
3. Approve Minutes—November 13, 2023
November 13, 2023, minutes were approved with corrections upon a motion from Kelli Trei and seconded by Nancy O’Brien.

4. 2-2:30 p.m. Meet with LSSC/LCP co-chairs/chair
· Compensatory Time Policy
Karen Huck requested clarification concerning compensatory time for employees. Claire will follow up.

· Support for AP/CS-P Forum
Tracy Tolliver requested funds for snack boxes at the event. Claire agreed and asked LCP to submit a budget request.

· Input on draft response to Academic Program Review
The group provided suggestions for and corrections and clarifications to the document.

· Tentative Schedule-developing FY25 annual/budget report: prelim outline
The budget is due on February 1, 2024. From December 8-15th, EC, LSSC, and LCP will comment on the draft outline. From January 24-29th, EC, LSSC, and LCP will comment on the written draft. 

· Library Information Sharing assessment Idea
Topic tabled for future discussion, with input from Heather Murphy.

5. Discuss Faculty Meeting Agenda Committee – Specialized Faculty
EC discussed which committee-- NEVP or the Faculty Meeting Agenda Committee-- could propose changes enabling specialized faculty to serve as “Secretary of Faculty” and “At Large Designee of the Faculty Meeting Agenda Committee.” The discussion broadened as the group considered when it would be best to revise the Library Bylaws to include specialized faculty. Revising the Library Bylaws first would change the definition of faculty automatically across all library committee documentation. Claire will consult with the Bylaws Committee and ask that it expedite its evaluation of the definition of “faculty.”  

6. Discuss EC meeting schedule—December 2023 Forward
EC cancelled its December 11, 2023, meeting. 

In 2024, EC will meet on the second and fourth Monday of each month. EC meetings will include one monthly open session and one monthly visit with LCP and LSSC representatives. EC will meet with AULs and directors on an “as needed” basis.
 
      Meeting adjourned at 3 p.m.


